
THE SCOTTISH LEGAL AID BOARD 
         

MINUTE OF MEETING OF THE SCOTTISH LEGAL AID BOARD HELD AT 1.30 PM. ON 
MONDAY 24 JUNE 2019 AT THISTLE HOUSE, EDINBURGH 

 

 

Present:  Ray MacFarlane, Chair 
   Sheriff John Morris 
   Steve Humphreys 
   Sarah O’Neill 
   Marieke Dwarshuis 
   Brian Baverstock 
   Lesley Ward 
   Rani Dhir 
   Tim McKay 
   David Sheldon QC 
   Paul Reid 
 
In attendance: Colin Lancaster, Chief Executive 

Graeme Hill, Director of Corporate Services and Accounts 
Marie-Louise Fox, Director of Operations 
Anne Dickson, Director of Strategic Development 
Andrew McIntosh, Corporate Support Manager 
John Osborne, Policy Manager (item 7) 
Matt Taylor, Manager of Analytics (item 8) 

 
1. APOLOGIES FOR ABSENCE 

 
Raymond McMenamin. 
 
2. DECLARATIONS OF INTEREST 
 
No interests not previously registered in the Register of Board Members’ Interests were 
declared. 
 

3. REVIEW OF MINUTES 
 

DRAFT MINUTE OF BOARD MEETING HELD ON 07 MAY 2019 
 
The draft minute of the Board meeting held on 07 May 2019 was approved. 
 
MINUTE OF THE LEGAL SERVICES CASES COMMITTEE HELD ON 07 MAY 2019 
 
The minute of meeting of the Legal Assistance Cases Committee 07 May 2019 was noted. 
 
4. CHAIR’S REPORT 
 
The Chair updated members on the Section 31 Committee that had taken place on 12 
June, and her recent meetings with Neil Rennick, Director for Justice at Scottish 
Government and Ash Denham, Minister for Community Safety, respectively.  
 
5. CHIEF EXECUTIVE’S UPDATE 
 
The Chief Executive reported on matters of interest since the previous meeting. Members 
were updated specifically on Margaret Mitchell’s proposed Members Bill on mediation, his 
recent visit to Canada for the annual conference of the International Legal Aid Group and 



an update on the work of Audit Scotland who were currently carrying out audit work on 
SLAB’s Annual Report and Accounts. 
 
Discussion included how best to streamline both Board and Executive resource required for 
Section 31 business and the recent decision by the Cases Committee to grant legal aid to 
an additional applicant in the Clutha FAI case.  
 
Sarah O’Neill advised the Board of the imminent publication of a report by Scottish 
Mediation, of which she had been a member of the Expert Panel, concerning how to bring 
mediation into the mainstream. 
 
After discussion, Members noted the position. 
 
6. LEGAL AID FUND FORECAST 
 
Graeme Hill presented a paper on the Legal Aid Fund, consisting of a finance report for 
the month of April 2019 and an update on the re-forecast of Fund expenditure extending 
to 2022-23. 
 
The Board noted the revised forecast for 2019-20 was £125.8m compared to the previous 
forecast of £127.2m. The Board noted the work currently ongoing with justice sector 
partners to discuss the potential impact of an increase in solemn criminal legal aid 
certificates in the second half of 2018-19 and in particular the impact of a change in case 
type mix and a rise in the number of sexual offences cases being prosecuted. 
 
Members noted the forecast expenditure figures up to 2022-23, including that the budget 
figures for 2020-21 onwards were for illustrative purposes as no budget had yet been set. 
The Board noted that although increases in expenditure from the draft 2018-19 spend 
were being forecasted this stemmed primarily from the impact of the 3% increase in fees 
which was forecast to cost £2.2m in 2019-20 then rising to £3.0m in 2020-21 and £3.1m in 
subsequent years. 
 
After discussion, Members noted the position. 
 
7. LEGAL AID REVIEW 
 
Anne Dickson presented a paper on the Executive’s proposed approach to developing a 
response to the legal aid review consultation that was due to be published on 27 June and 
the proposals to engage with the Board and Legal Assistance Policy Committee during the 
development of the response. 
 
Members asked about the Scottish Government’s plans to carry out consultation events. It 
was noted that the number and range of questions posed by the consultation created 
challenges around obtaining the input of service users as well as a broad range of bodies 
operating within the legal aid system.  
 
Members noted that SLAB’s response would need to be lengthy as a wide range of options 
and their feasibility would need to be considered as the consultation was exploratory.  In 
the possible absence of detailed responses from others, members felt it was important for 
SLAB to fill any potential vacuum in commentary or standpoint, whilst at the same time 
recognising the importance of aligning with Ministers’ intentions.  
 
The intention was to discuss a first draft of a range of questions with the Legal Assistance 
Policy Committee at its meeting on 29 July with a further paper to the Board on 12 
August. 
 



After discussion, Members noted the paper. 
 
8. TRENDS IN LEGAL ASSISTANCE 
 
Matt Taylor presented a paper on trends in legal assistance for the 12 months to May 2019. 
 
Discussion took place on the concentration of solicitors delivering mental health work – 
Members were interested in the challenges that this presented and the potential impacts 
on applicants.  
 
Discussion took place on the fall in benefit appeals – the situation would continue to be 
monitored as it was noted by Members that there was still the potential for the numbers 
to increase. 
 
Members queried the fall in civil legal aid applications for housing cases and whether this 
was as a result of cases being transferred to the Tribunal. It was noted by a Member that 
they were not seeing many tenants before the Tribunal being represented by solicitors.  
 
Members also queried the sharp rise in the costs of counsel for asylum and immigration 
cases under civil A&A/ABWOR. Members were interested in whether this was due to 
increased use of counsel or a result of the work that was being carried out. It was agreed 
that further commentary would be provided on this in the next report.  
 
Action: MT 
 
9. BEST VALUE 
 
Graeme Hill presented the annual paper on SLAB’s delivery of its statutory duty to deliver 
best value. 
 
Members noted the paper. 
 
10. PERFORMANCE REPORT 
 
Marie-Louise Fox presented a paper on operational performance as at 31st May 2019. 
 
The support for staff dealing with children’s accounts and the cross skilling of staff in 
other areas in order to deal with changes in procedure around Interim Compulsory 
Supervision Order Hearings was discussed. 
 
After discussion, Members noted the paper. 
 
11. PROPERTY ASSET MANAGEMENT PLAN 
 
Graeme Hill presented a paper setting out the Property Asset Management Plan for 2019. 
 
Members noted that two themes of activity would be prioritised in the year. There would 
be a continued focus on improving the utilisation of Thistle House for public sector use, 
and whilst reviewing SLAB’s space requirements, working to improve the overall facilities. 
The planning and execution of either relocating or providing better office accommodation 
and facilities for CLAO and PDSO would also be a priority. 
 
Members noted the report. 
 
ITEM FOR INFORMATION 
 



Following conclusion of deliberations on the sustentative agenda items, members noted a 
paper circulated for information (Meetings with Outside Bodies). 
 
DATE OF NEXT MEETING: Monday 12 August 2019 
 
The meeting ended at 3.30pm 

 


