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For more information about our equalities work please contact our Equalities team:
equalities@slab.org.uk

For information on accessing this report in an alternative format please contact our
Communications team:
communications@slab.org.uk

l}::al Contact us through an online
sign language interpreter
BSL contactSCOTLAND-BSL

To ensure our websites comply with accessibility requirements and regulations we undertake
regular scanning to identify any issues.

Information about the Scottish Legal Aid Board is available on our website:
www.slab.org.uk/corporate-information
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Context for our equality outcomes

As a public body, we are legally required under the Equality Act (2010) to consider equality in
our day-to-day business. We are required to demonstrate that we pay due regard to the three
aims of the public sector equality duty (PSED):

o Eliminate unlawful discrimination, harassment and victimisation and other prohibited
conduct

o Advance equality of opportunity between people who share a relevant protected
characteristic and those who do not

o Foster good relations between people who share a protected characteristic and those who do
not.

Every three years we publish a set of Equality Outcomes that help us fulfil our duties. These
outcomes are developed based on evidence, including literature review, consultation with
internal and external stakeholders, and our leadership team.

Our previous set of equality outcomes were developed and published in 2021 and focused on:

1) Ensuring out services are accessible to people with disabilities and people who speak
languages other than English, and funding of appropriate communication support,

2) Gathering and using equality data to inform our policies and improve our services,

3) Ensuring all employees maintain good mental and physical health during the Covid-19
pandemic and recovery phase.

In order for us to achieve these outcomes we developed a plan with 10 workstreams, an
identified owner and a timeline. What follows is a summary of the work we have accomplished
to meet our equality outcomes.
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https://www.slab.org.uk/app/uploads/2021/03/Equality-Outcomes-Plan-2021-23.pdf

Equality outcome 1:
People with disabilities and people who speak languages other than English can
access our services and funding of appropriate communication support with ease

Relevant to the protected characteristics Disability, Race
of:
Equality Duty deliverables: advance equality of opportunity,

eliminate discrimination

Scottish
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GALA project: We’ve reviewed our taxation standards and accounts @

We’ve implemented a customer communication needs policy @

We’ve developed a corporate customer service policy @

We’ve reviewed our template letters @

We have completed several workstreams which contribute to the achievement of our first
outcome. In addition, we have developed decision makers’ guidance and solicitors’ guidance for
all areas of accounts assessment. The policies are accompanied by equality impact assessments
to ensure we meet the aims of the public sector equality duty.

Our application form, which is available on our legal aid online system, encourages solicitors to
inform us about any communication needs their client may have so we can support them. We
can provide language translations of letters or emails, we can engage interpreters, or provide
communication in different formats and through a variety of different channels to meet our
customers’ communication needs.
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Equality outcome 2:
SLAB gathers and uses equality data to inform our policies and improve our
services

Relevant to the protected characteristics Age, Disability, Race, Sex

of:

Equality Duty deliverables: advance equality of opportunity,
eliminate discrimination
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Gathering and using applicant equality data @

Developed an applicant module to capture equality data @
Improved identification, reporting and use of equality related complaints @

Implemented a new case management system for client legal services and @
developed key equality measures

We overhauled the way we gather equality data from legal aid applicants and for direct clients
of our solicitor services.

We developed an applicant module in Legal Aid Online, implemented a hew case management
system for Client Legal Services' which captures applicant equality data and any communication
needs of the applicants in line with our corporate policy.

We have provided guidance to explain why the collection of equalities data is important to us
and how we are going to use it. Understanding our customers’ needs helps us improve our
service.

This work is going to be progressed further in our new Equality Outcomes plan 2023-26.

" Our corporate structure and the teams in Client Legal Services and Corporate Services can be
found on our website: www.slab.org.uk/corporate-information/our-people/senior-
management
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Equality outcome 3:
SLAB employees maintain good mental and physical health during the Covid-19
pandemic and recovery phase

Relevant to the protected characteristics Age, Disability, Pregnancy and Maternity,
of: Race, Sex

(groups most affected by Covid-19)
Equality Duty deliverables: advance equality of opportunity,

eliminate discrimination,

foster good relations

Equality outcome 3 B

Building capacity on equality in corporate services teams

« Raising awareness and sharing knowledge related to equality issues within the corporate services area ,
« Priority equality groups were those affected by Covid-19, with a particular focus on gender equality ancj;‘_ t
improve the gender pay gap.

Designing a New Working Environment: Covid-19 recovery

« Our response to the global pandemic and our aim to support staff mental and physical health by enabling
continuation of homeworking and return to an office environment.

We implemented several strands of work to support our employees’ mental and physical health.
Staff completed health and safety assessments for both home and office working, and we
provided employees with IT equipment and furniture to ensure a safe work environment that
suits people’s needs.

Equality played an integral part in designing our new work environment. We want our staff to be
able to choose whether they prefer to work from home or in the office. Therefore we provide
pool laptops and specialised equipment to those who need it. Helpdesk staff are available to

anyone who requires assistance, and our HR wellbeing posts inform and support staff whenever
they require it.

More information

If you would like any additional information about our progress, please contact the equalities
team at equalities@slab.org.uk.

We have published our new equality outcomes for 2023-2026.
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