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	Report

	SCOTTISH GOVERNMENT – JUSTICE

SCOTTISH GOVERNMENT, INTERIM DIRECTOR OF JUSTICE, JUSTICE DIRECTORATE
[bookmark: _Hlk144819508]On 27 March: Colin Lancaster met the Interim Director of Justice, Scottish Government to catch up on the current legal aid related issues and in particular, the Government’s plans and progress in relation to legal aid reform, SLAB Chair & Board Recruitment, Grant funding and 2024-2025 Budget. 

SCOTTISH GOVERNMENT, DEPUTY DIRECTOR OF JUSTICE, JUSTICE DIRECTORATE
On 23 April: Colin Lancaster met the Deputy Director of Justice, Scottish Government for a monthly catch up on the current legal aid related issues and in particular, SLAB Board inductions, Grant Funding, Payment Panel research, Budgets and Legal Aid Reform. the Government’s plans and progress in relation to legal aid reform. 

SCOTTISH GOVERNMENT’S ACCESS TO JUSTICE SPONSOR TEAM 
On 20 March: Linda Ross, Audrey Crawford and Brian Sinclair met with various members of Scottish Government’s Sponsor team to discuss ‘Lessons Learned’ in relation to the Legal Aid Fund Forecast.

On 10 April: Linda Ross, Brian Sinclair and Audrey Crawford met with members of Scottish Government’s Sponsor team and Finance team to discuss the 2023-24 Fund spend and any lessons learned.

SCOTTISH GOVERNMENT’S AGE OF CRIMINAL RESPONSIBILITY ADVISORY GROUP 
On 26 March:  Marie–Louise Fox attended a meeting of the Scottish Government’s Age of Criminal Responsibility Advisory Group at Atlantic Quay, Glasgow. The agenda included the Data & Research Subgroup progress to date, a review of the Scottish Experience on raising the ACR, plans for the Learning Event 2024 and the Community Confidence Subgroup progress to date to review progress and next steps.

SCOTTISH GOVERNMENT’S CHILDREN'S RIGHTS UNIT
On 19 March: Marie–Louise Fox, Andrew McIntosh and Eilidh Barnes met with the Scottish Government’s Innovation and Improvement Programme Manager for the Children's Rights Unit, Aqeel Ahemed, to discuss UNCRC Implementation. Scottish Government are preparing for UNCRC incorporation and wished to meet with listed authorities in the Act to decipher what support can be offered to ensure relevant organisations are ready for commencement. The UNCRC Act is expected to come into force on 16 July 2024, which makes it unlawful for public authorities, including Scottish Government, to act incompatibly with the UNCRC articles that are within the powers of the Scottish Parliament and gives children the ability to use the courts to enforce their rights.

SCOTTISH GOVERNMENT’S CRIMINAL JUSTICE BOARD  
On 23 February: Colin Lancaster attended the Criminal Justice Board via Ms Teams. The agenda included: GEOAmey update, Budget 2024-2025, Transformational Change Programmes (TCP) Reporting and a forward look for the Criminal Justice Board. 

On 21 March: Marie Louise Fox attended the Criminal Justice Board at the Judicial Institute, Parliament House. The agenda included: Recover, Renew and Transform (RRT) Funding, Criminal Justice Dashboard: Update and Transformational Change Programme. 

On 25 April: Colin Lancaster attended the Criminal Justice Board via Ms Teams. The agenda included: Prison Population update and Transformational Change Programmes (TCP) Performance and Outcomes. 

SCOTTISH GOVERNMENT’S CRIMINAL JUSTICE PROGRAMME BOARD
On 21 February: Marie–Lousie Fox attended a meeting of the Criminal Justice Programme Board at the Scottish Police College in Tulliallan. The Board is overseeing various reforms, in particular Person-Centered Justice and System Efficiency developments. 

SCOTTISH GOVERNMENT’S CRIMINAL REFORM UNIT
On 20 February: Marie–Lousie Fox, Ian Dickson and Kingsley Thomas met with Scottish Government’s Criminal Reform Unit Senior Policy Officer, Andrew Baird, to discuss sanction for counsel in the proposed Sexual Offences Court which is potentially being established through the Victims, Witnesses and Justice Reform (Scotland) Bill and is currently being scrutinised by the Criminal Justice Committee.

[bookmark: _Hlk150340045]SCOTTISH GOVERNMENT’S LADY DORRIAN GOVERNANCE REVIEW GROUP 
On 25 April: Marie–Louise Fox attended the latest meeting of the Lady Dorrian Review Governance Group, established in December 2021 in response to the Lord Justice Clerk’s report ‘Improving the Management of Sexual Offence Cases’. The group brings together partners from across the justice system to champion shared ownership of, and consider approaches to, implementing the recommendations of the review on a cross-sector basis. 

SCOTTISH GOVERNMENT PRISON POPULATION WORKSHOP
On 9 May: Colin Lancaster and Carolyn McLeod attended a workshop organised by the Scottish Government for various Justice Stakeholder and the members of the Criminal Justice Board o come together to discuss options for managing the population of Scottish prisons. 

SCOTTISH GOVERNMENT’S VIOLENCE AGAINST WOMEN AND GIRLS (VAWG) UNIT
On 26 March: Colin Lancaster, Marie–Louise Fox and Wendy Dalgleish met with representatives from Scottish Government’s Sponsor team and Violence Against Women and Girls (VAWG) Unit to discuss the protection notice and order scheme that the Domestic Abuse (Protection) (Scotland) Act 2021 will look to introduce.

SCOTTISH GOVERNMENT’S YOUTH JUSTICE AND CHILDREN’S HEARINGS UNIT
On 20 and 27 March: Marie-Louise Fox, Wendy Dalgleish and Liz Cuschieri had a Teams meeting with members of Scottish Government’s Youth Justice and Children’s Hearings Unit, organised by Emma Wilson, to discuss legal aid and the Children’s Hearings System Redesign, following SG’s response to Sheriff Mackie’s report, which considers how children and families’ needs are being met and rights upheld within the existing System and makes recommendations for improvements and to discuss some recommendations in the Children’s Hearings Redesign that could have legal aid implications

SCOTTISH GOVERNMENT GENERAL 

COVID–19 INQUIRY
On 20 February: Colin Lancaster met with two assistant solicitors from the Scottish Government’s Covid–19 Inquiry who provided an overview of the inquiry remit and wished to be provided with a summary of SLAB’s work, to establish if SLAB could assist with certain topics raised during the inquiry. 

SCOTTISH GOVERNMENT TARGET OPERATING MODEL WORKSHOP
On 8 March: Marie-Louise Fox attended a Target Operating Model (TOM) workshop at Victoria Quay with various other justice stakeholders. 
JUDICIARY 
On 13 March: Colin Lancaster met with Sheriff Principal Murphy KC, who was appointed Sheriff Principal of North Strathclyde in December 2022 after being appointed Temporary Sheriff Principal in June 2022. No formal agenda was set with the meeting serving as an opportunity to catch up on the pertinent legal aid issues in the Sheriffdom.

On 20 March: Colin Lancaster met with Sheriff Principal Anwar (Glasgow & Strathkelvin). There was no formal agenda set with the meeting serving as an opportunity to catch up on the pertinent legal aid issues in the Sheriffdom. Discussion did include the Summary Case Management Pilot, as Sheriff Principal Anwar chairs the Summary Case Management Pilots Project Board, with the Glasgow pilot starting on Monday 29 January. 

On 11 April: Colin Lancaster met with Sheriff Principal Catherine (Kate) Dowdalls of South Strathclyde, Dumfries and Galloway on Teams. This was Colin’s first meeting with Sheriff Principal Dowdalls since her appointment in June 2023. No formal agenda was set, and the meeting served as an introduction and an opportunity to catch-up on the pertinent legal aid related matters in the jurisdiction.

JUSTICE SECTOR BODIES

LAW SOCIETY OF SCOTLAND 
On 26 April: Marie–Louise Fox and Andrew McIntosh met with the Law Society of Scotland’s Head of Policy, Jennifer Paton. This was primarily an introductory meeting with the opportunity to share ideas on ways in which our two organisations can work together on shared goals.

[bookmark: _Hlk150340556]SCOTTISH CIVIL JUSTICE COUNCIL’S FAMILY LAW COMMITTEE 
On 18 March: Marie–Louise Fox attended a meeting of the Scottish Civil Justice Council’s Family Law Committee at Parliament House, Edinburgh. The Committee’s remit is concerned with the power to make provision about the practice and procedure to be followed in the Scottish civil courts in relation to family actions and proceedings relating to children.

SCOTTISH CIVIL JUSTICE COUNCIL’S RULES REWRITE COMMITTEE
On 25 March: Ian Dickson is attended the latest Scottish Civil Justice Council’s Rules Rewrite Committee at Judges Dining Room, Parliament House. The Committee’s remit is concerned with leading the Rules Rewrite Project and considering any proposals for rules which do not otherwise fall within the remit of any other SCJC committee.

SCOTTISH COURTS AND TRIBUNAL SERVICE
On 11 March: Colin Lancaster attended a quarterly catch-up meeting with Scottish Court and Tribunal Service’s Chief Executive, Eric McQueen, which served as an opportunity for both organisations to catch up on current legal aid, common workstreams and projects including Summary Case Management Pilots, the Recover, Renew, Transform (RRT) programme and Budget priorities for 2024-25.

SUMMARY CRIMINAL CASE MANAGEMENT PROJECT BOARD
On 18 March: Kingsley Thomas attended a meeting of the Summary Criminal Case Management Project Board that’s overseeing the Summary Criminal Case Management pilots in Dundee, Hamilton, Paisley and Glasgow which are testing out various new ways of dealing with summary procedure criminal cases more effectively. 

OTHER MEETINGS

ACCESS TO JUSTICE FOUNDATION 
On 25 March: Colin Lancaster and Marie-Lousie Fox met with Partnerships Director of the Access to Justice Foundation, Martha de la Roche. The organisation’s aim is to increase available resources for the provision of free legal advice and support across the UK. They also develop and implement grant making programmes and were keen to discuss potential shared opportunities with SLAB. 

DUTCH LEGAL AID BOARD 
On 10 April: Colin Lancaster, Marie–Louise Fox and Hazel Thoms met with representatives from the Dutch Legal Aid Board (LAB) to find out more about their system and the High–Trust Model that they operate, which was introduced as a method for dealing with the applications for certificates in 2011. This High Trust method implies that the LAB, lawyers and mediators work together based on transparency, trust and mutual understanding. More information is available here.

GMB UNION 
On 25 April: Linda Ross, People & OD representatives attended a meeting of the SLAB Joint Consultative Committee (JCC), with the GMB Union and SLAB union representatives, to discuss the discuss staff related issues and the JEG outcome. 

JUSTRIGHT SCOTLAND 
On 19 February: Colin Lancaster and Marie–Lousie Fox met with JustRight Scotland’s Chief Executive Officer, Emma Hutton, at Thistle House. JustRight were keen to follow up with SLAB on previous discussions regarding the demand for asylum and immigration advice. JustRight also provided an update on the various funding models that either are, or could be, in play for the various law centers run by JustRight, as well as an update on discussions with Scottish Government, including a summary of the Scottish Association of Law Centers (SALC) meeting with the Minister for Victims and Community Safety.

NON-DEPARTMENTAL PUBLIC BODIES (NDBP) CHIEF EXECUTIVE’S FORUM
[bookmark: _Hlk144820404]On 6 March: Colin Lancaster attended an in-person meeting at Longmore House, Edinburgh, of the Chief Executive’s Non–Departmental Public Bodies (NDBP) Forum, hosted by Historic Environment Scotland. The agenda included updates from Scottish Government’s Remuneration Committee and Climate Emergency Response Group, an update and discussion on Public Service Reform, a presentation and discussion on Cabinet Office Benchmarking, an update on the Single Scottish Estate programme and a presentation from SG Digital. 

On 9 April: Colin Lancaster hosted a group discussion with members of the Non–Departmental Public Bodies Chief Executive Forum, in his capacity as their representative at the Scottish Government Remuneration Group, to discuss Public Sector Pay Strategy.
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