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	Linda Ross

	Presented by:
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	Contact details:
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Delivery of Strategic Objectives
Select the Strategic Objective(s) relevant to the issues.

1. High Quality Administration - Our timely, clear, and consistent decisions on legal aid applications and accounts deliver a positive customer experience.

	Link to Board or Committee Remit

	This paper is linked to the Board’s role in monitoring the financial position of SLAB expenditure.



	Link to Risk Management

	Our work to monitor administrative expenditure enables us to mitigate corporate risk 6 with awareness of pressures and ensuring planned changes are reflected.

Risk 6: If we fail to appropriately respond/plan to unplanned reductions in SLAB's administration funding then we may be unable to meet the needs of customers and/or prioritise our resources to ensure effective decision making.



	Publication of the Paper

	[bookmark: _Int_sPjCQE1d]The Board has previously agreed that this paper should be published as a matter of routine. It will be published on our website in due course.



	Executive Summary

	Expenditure for the period ended 31 May 2024 was £3.1m compared to a budget profile of £3.0m. 





Previous Consideration
	Meeting
	Detail

	20 May 2024 - SLAB/2024/19
	The previous report showed expenditure and resources for the year ended 31 March 2024. 



	Report 


1. Funding
The core funding we expect to receive from Scottish Government (SG) is £15,150k. Core funding includes £100k for capital which cannot be transferred to staff or running costs. 
The pension pressure figure is the cost of pensions over and above our core funding which will be met by SG. We would expect to receive official confirmation of this funding by way of a transfer when SG complete their budget review.
	
	2023-24
Actual
	2024-25
Budget

	
	£k
	£k

	Core SG Funding (Actual/draft SG budget)
	14,750
	15,150

	Non cash funding for Depreciation
	(550)
	(550)

	Retained superannuation receipts
	250
	250

	Additional funding for Grant Funding/ SWRC 
	201

	201


	Pension Pressure (additional funding from SG)
	460
	590

	Total available funding for the year
	14,930
	15,460



1 Admin fee - £20k from Justice for SWRC.
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	2. Expenditure and Budget Utilisation as at May 2024 (End of Period-02)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Annual Budget £k
	Actual Spend £k
	
	
	
	Annual Budget £k
	Budget YTD
 £k
	Actual Spend £k
	
	

	
	
	Staff
	11,390 
	1,825 
	
	
	Corporate
	472 
	77 
	78 
	
	

	
	
	Running
	2,816 
	823 
	
	
	Corp Serv
	7,089 
	1,470 
	1,655 
	
	

	
	
	Income
	-1,031 
	0 
	
	
	Strat Dev
	4,494 
	744 
	703 
	
	

	
	
	Capital
	100 
	1 
	
	
	Ops
	1,130 
	182 
	170 
	
	

	
	
	Pension
	2,200 
	499 
	
	
	Legal Serv
	340 
	48 
	43 
	
	

	
	
	Total
	15,475 
	3,148 
	
	
	Vacancy Gap 
	-250 
	0 
	0 
	
	

	
	
	
	
	
	
	
	Pension
	2,200 
	430 
	499 
	
	

	
	
	
	
	
	
	
	Total
	15,475 
	2,950 
	3,148 
	
	

	 
	 
	 
	 
	 
	
	 
	 
	 
	
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3. Budget Utilisation YTD

	
	



	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4. Year to date spend compared to budget



	
	



	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



Analysis at the end of period 2
Staff spend is in line with budget, the budget being 16% utilised at Period 2 as expected.  
Running costs, unlike staff, do not occur in regular instalments. Finance relies on the profiled cost timings supplied by cost centre managers (at budget setting and review times). Currently budgets are 30% utilised which is higher than anticipated however, on further investigation, all costs incurred are expected and included in the budget. It’s only the timing that was incorrect. Finance will work with cost centre managers at the quarter 1 budget review to improve expected spend timings.    
Pension utilisation is slightly higher than expected due to lump sums but there is nothing, so far, to indicate that the annual forecast of £2,200k is insufficient.   
Capital and Income budgets are yet to see any utilisation. The first income instalments are due period 4 (July) and it is not unusual to see low capital spend this early in the year.  
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5. Invoice Turnaround Times 
The table below shows invoice payment performance for both 10 and 30 days, the former being our operational target and the latter being our normal contractual payment term. Implementation of the new Purchase to Pay process (in April 2024) has had an impact on turnaround times in PDSO as budget holders and requisitioners navigate the new processes. Finance continues to offer training and support, and we expect percentages will recover as users become accustomed to the changes moving forward.
	            For the Period to 31-May-24

	Group
	YTD % paid within 10 days
	YTD % paid within 30 days

	
	2024-2025
	2023-2024
	2024-2025
	2023-2024

	Admin
	99%
	98%
	99%
	99%

	CLAO
	100%
	100%
	100%
	100%

	PDSO
	95%
	99%
	98%
	100%

	Total
	97%
	99%
	99%
	100%


Governance Links
	1
	Finance and Resources
No additional issues of note to report.

	2
	Risk 
Our work to monitor administrative expenditure enables us to mitigate corporate risk 6 with awareness of pressures and ensuring planned changes are reflected.

	3

	Legal and Compliance
No issues of note to report.

	4
	Performance
No issues of note to report.

	5
	Equalities Impact
An Equality Impact Assessment is not required for this paper.

	6
	Privacy Impact and Data Protection
No privacy or data protection issues identified.

	7
	Communications and Engagement
It has previously been agreed that this paper should be published.


	Appendices/Further Reading

	N/A.

	Conclusion and next steps

	The Board is asked to note and comment on the report as necessary.



Running

0.29225153053977271	0.70774846946022729	
Pension

0.2267748772727273	0.77322512272727273	
Staff

0.16024973046532043	0.83975026953467957	
Income

0	1	
Capital

9.3600000000000003E-3	0.99063999999999997	
Budget YTD £k	Corporate	Corp Sev	Operations	Strat Dev	Legal Serv	Vacancy Gap 	Pension	76.584920000000011	1469.5792466666667	743.56446400000004	182.030744	46.787639999999996	0	430	Actual YTD Spend £k	Corporate	Corp Sev	Operations	Strat Dev	Legal Serv	Vacancy Gap 	Pension	78.486270000000005	1654.9073000000001	703.00937999999985	169.59274000000002	43.165050000000001	0	498.90473000000003	
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