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	Report

	SCOTTISH GOVERNMENT – JUSTICE
MINISTER FOR VICTIMS AND COMMUNITY SAFETY, SIOBHIAN BROWN, MSP 
On 12 June: Board Chair, Bill Moyes and Colin Lancaster met with the Minister for Victims and Community Safety, Siobhian Brown, MSP. Bill had an initial private introductory meeting with the Minister, who has responsibility for legal aid, as well as Catriona Dalrymple, Deputy Director of Justice, and Karen Auchincloss, Head of Access to Justice Unit. The meeting covered Bill’s objectives as SLAB Chair and the Government’s ambitions for legal aid.

Thereafter, Colin then joined Bill and the Minister for a business meeting. The main topics for discussion were:
Scottish Solicitors’ Bar Association: industrial action
The Minister stressed her desire for the SSBA to resume engagement with Scottish Government to settle the dispute and continue engagement on legal aid reforms. Bill and Colin emphasised that the PDSO have limited capacity because of the pressures they were already facing.

Grant funding
With an emphasis on the need for quick decisions on funding for 2024-25, Bill and Colin highlighted the seriousness of the situation and the implications for advisory services with the current uncertainty.

Reform of the legal aid system
The Minister remains committed to delivering reforms and was supportive of us progressing changes through secondary legislation or other non-legislative routes.

Legal Aid Fund expenditure
Noting the rising trend in spending and the problems Scottish Government is currently managing with public expenditure generally. Bill and Colin pressed for a more effective collaborative approach across justice to the collation of data and intelligence that is vital to the forecast, which the Minister was supportive of.

SCOTTISH GOVERNMENT, INTERIM DIRECTOR OF JUSTICE, JUSTICE DIRECTORATE
[bookmark: _Hlk144819508]On 22 May: Board Chair, Bill Moyes had an introductory meeting with Scottish Government’s Director for Justice, Cat Dalrymple. Bill was then introduced to various members of the Sponsor Team. This was Bill’s first session at St Andrew’s House as part of his induction, and discussed his role as Chair, his induction programme and learning about the roles and responsibilities of the Sponsor Team.  

On 10 June: Colin Lancaster had a quarterly catch-up meeting with Interim Director of Justice, Cat Dalrymple. No formal agenda was set, and the meeting provided an opportunity to catch up on current legal aid issues including solicitor boycott action, legal aid reform, Grant Funding 2024-25, and Legal Aid Fund Expenditure.


SCOTTISH GOVERNMENT, DEPUTY DIRECTOR OF JUSTICE, JUSTICE DIRECTORATE
On 17 June: Colin Lancaster met the Deputy Director of Justice, Scottish Government for a monthly catch up on the current legal aid related issues including arrangements for the Scottish Courts’ Trauma Informed Domestic Abuse Model (TIDAM) project, which is looking at developing the use of virtual trials in domestic abuse cases, Solicitor Boycott action, Legal Aid Reform and Grant Funding. 

On 17 July: Colin Lancaster, Marie–Louise Fox, met with the Deputy Director of Justice and Head of Access to Justice Unit to discuss Legal Aid reform and in particular, scope and draft proposals, stakeholder engagement planning and prioritisation of resources.

SCOTTISH GOVERNMENT’S ACCESS TO JUSTICE UNIT & SPONSOR TEAM 
On 21 May and 10 July: Linda Ross and Brian Sinclair met with various members of Scottish Government’s Sponsor Access to Justice Unit Sponsor Team and the Scottish Government's Justice Analytical Services division (JAS) to discuss SLAB’s Fund Forecasting.

On 3 June: Marie–Lousie Fox, Ian Dickson and Kingsley Thomas met with er Scottish Government colleagues to discuss legal representation in the new Sexual Offences Court which is being developed as part of the Victims, Witnesses, and Justice Reform (Scotland) Bill and is currently at Stage 2.

On 19 June: Colin Lancaster, Marie-Louise Fox, Ian Dickson, Andrew McIntosh and Policy colleagues attended an in-person joint workshop with Scottish Government to discuss the scope of Legal Aid reform and develop plans for the overall strategy.

On 28 June: Linda Ross met with members of Scottish Government’s sponsor team to discuss monthly budget monitoring.

On 11 July: Linda Ross met with members of Scottish Government’s sponsor team to discuss SLAB’s pension scheme. 

SCOTTISH GOVERNMENT’S CRIMINAL JUSTICE BOARD  
On 30 May: Colin Lancaster attended an additional meeting of Scottish Government’s Criminal Justice Board on Teams, aimed at discussing and identifying suitable mitigations and actions following the 16th May Justice Secretary statement on Scotland's prison population. 

On 13 June: Colin Lancaster attended an additional meeting of the Criminal Justice Board via Ms Teams. The agenda included: Prison Population Prison Population: Operational Update, SG Update on Regulations and Options for Justice System Response.  

On 20 June: Colin Lancaster attended a meeting of the Criminal Justice Board via Ms Teams. The agenda included: Prison Population Prison Population: Updates, RRT & TCP3: Update, 
Justice System Monitoring Dashboard and Solicitor boycott action. 

On 25 July: Colin Lancaster attended a meeting of the Criminal Justice Board organised by the Scottish Government at St. Andrew’s House, Edinburgh. Agenda included: Prison Population,
Future Prisoner Escort Contract, Failure to Attend: Warrants and Quarterly Transformation Change Programmes (TCP) Report. 

SCOTTISH GOVERNMENT’S CRIMINAL JUSTICE PROGRAMME BOARD
On 21 May and 9 July:  Marie–Lousie Fox attended a meeting of the Criminal Justice Programme Board via MS Teams.  The Board is overseeing various reforms, in particular Person-Centered Justice and System Efficiency developments. 

SCOTTISH GOVERNMENT’S JUSTICE BOARD  
On 18 July: Colin Lancaster attended the latest meeting of the Justice Board organised by the Scottish Government at St. Andrew’s House, Edinburgh. The agenda included Justice Vision Aim: Increasing safety and reducing crime and harm and a presentation on ‘Understanding intersectionality and how to deliver better outcomes for women and girls’. 

SCOTTISH GOVERNMENT’S JUSTICE RESILIENCE SUBGROUP
On 4 July: Kingsley Thomas attended the latest Scottish Government’s Justice Resilience Sub Group meeting, which is monitoring the justice system’s ability to respond to major activities, and the Recover, Renew, Transform (RRT) Programme workstreams across the justice agencies.
SCOTTISH GOVERNMENT’S LADY DORRIAN GOVERNANCE REVIEW GROUP 
[bookmark: _Hlk150340045]On 13 June:  Marie–Louise Fox and Kinglsey Thomas  attended extraordinary meeting of the Lady Dorrian Review Governance Group, established in December 2021 in response to the Lord Justice Clerk’s report ‘Improving the Management of Sexual Offence Cases’.  The meeting brought together partners from across the justice system to champion shared ownership of, and consider approaches to, implementing the recommendations of the review on a cross-sector basis, and the agenda for this meeting is to discuss legal aid arrangements in the specialist sexual offences court.

SCOTTISH GOVERNMENT GENERAL 
SCOTTISH GOVERNMENT’S REMUNERATION GROUP
On 19 June and 24 July: Colin Lancaster attended a meeting of Scottish Government’s Remuneration Group on Teams, in his capacity as an observer on behalf of the Non-Departmental Public Body (NDPB) Chief Executive’s Forum.
JUSTICE SECTOR BODIES
CROWN OFFICE AND PROCURATOR FISCAL SERVICE (COPFS) 
On 3 June: Carolyn McLeod and Nicky Brown met with representatives from the Crown Office and Procurator Fiscal Service (COPFS) for a quarterly check info both organisations to discuss matters of mutual interest and collaborative working opportunities.  

LAW SOCIETY OF SCOTLAND 
On 23 May: Marie–Lousie Fox attended the Law Society of Scotland Civil Legal Aid Quality Assurance Sub-Committee on Teams, which instructs, receipts and considers peer reviews carried out in terms of the Memorandum of Understanding concerning civil legal assistance between the Society and SLAB.

On 28 May and 26 June: Andrew McIntosh attended a monthly liaison meeting with Fiona Menzies of the Law Society of Scotland to discuss matters of mutual interest and collaborative working opportunities. 

LEGAL SERVICES AGENCY 
On 21 May: Colin Lancaster and Marie–Louise Fox met with Aaliya Seyal, CEO of the Legal Services Agency and Secretary for the Scottish Association of Law Centres (SALC). SALC are the national body for the not-for-profit legal sector in Scotland, particularly community-based law centres. The meeting offered an opportunity to catch up on relevant legal aid related issues in advance of Colin attending the SALC Members’ forum meeting in August.

POLICE SCOTLAND 
On 10 June: Carolyn McLeod met with representatives from the Scottish Violence Reduction Unit (SVRU) to discuss collaborative working opportunities. The SVRU is a national centre of expertise on violence who use a public health approach to identify, understand and address the underlying causes of violence.

SCOTTISH CIVIL JUSTICE COUNCIL 
On 3 June: Colin Lancaster attended a meeting of the Scottish Civil Justice Council at the Judicial Learning Suite in Parliament House. The agenda included: Age of Criminal Responsibility Update, Annual Report and Work Programme, Amending the rules for PEOs (
Independent Monitoring Authority, UNCRC, Hague Convention 2019 and Certificate of Currency Conversion. Minutes available here.

SCOTTISH COURTS AND TRIBUNAL SERVICE
On 3 June: Kingsley Thomas met with officials from the Scottish Courts, Crown Office, Police Scotland and Scottish Prison Service to discuss the recent decision taken by the Scottish Solicitors’ Bar Association to resume their boycott of Domestic Abuse (Scotland) Act and Court Appointment cases.

On 11 June: Colin Lancaster had a quarterly catch-up meeting with Eric McQueen, 
CEO of the Scottish Courts and Tribunal Service. The agenda included re-instatement of solicitor boycott action, legal aid fees in civil cases and a general catch up on matters of mutual interest and collaborative working opportunities. 

On 4 July: Kingsley Thomas attended the latest meeting of the Virtual Custodies Steering Group, chaired by Sheriff Principal Anwar, which is piloting virtual custody court hearings to establish a new virtual custody court system across the country.

SUMMARY CRIMINAL CASE MANAGEMENT PROJECT BOARD
On 28 May, 5 June, 28 June:  Kingsley Thomas attended a meeting of the Summary Criminal Case Management Project Board that’s overseeing the Summary Criminal Case Management pilots in Dundee, Hamilton, Paisley and Glasgow which are testing out various new ways of dealing with summary procedure criminal cases more effectively. 

SCOTTISH PRISON SERVICE 
On 28 May, 1 July: Carolyn McLeod and Nicky Brown attended a liaison meeting with the Scottish Prison Service to discus matters of mutual interest and shared working opportunities. 

SCOTTISH REFUGEE COUNCIL 
On 17 June: Marie–Lousie Fox, Wendy Dalgleish, John Osborne, Hazel Thoms and Matt Taylor met with Scottish Refugee Council representatives to discuss the new Scots Refugee Integration Delivery Plan. This is part of the New Scots Refugee Integration Strategy which aims to support refugees and people seeking asylum in Scotland’s communities.

OTHER MEETINGS
[bookmark: _Hlk144820404]ROSS PRIORY: THINK TANK 
On 28 and 29 May: Colin Lancaster attended the annual Ross Priory Retreat at Loch Lomond. The 30th anniversary event brought together legal professionals and academics from across the United Kingdom for a ‘think-tank’ event to consider, discuss and debate the current legal issues, with speeches and presentations on key topics. The agenda included: 

· Keynote Speech by Lord Thomas (Former Lord Chief Justice, England & Wales)
· From Smart Technology to Smart Law: An introduction to the Internet of Things and its legal issues (Professor Guido Noto La Diega)
· Next Gen New Law? Digital Trends and Evolving Models for Legal Service Delivery (Libby Jackson) 
· Can Tech Solve the A2J Crisis? (Christina Blacklaws).
· The Post Office as a Law and Tech Scandal: Lawyers Ethics and Competence (Professor Richard Moorhead) 
· One Million Hours (Alastair Morrison and Sophia Adams Bhatti) 
· How to Think About AI (Professor Richard Susskind).
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