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Report
Scottish Government
Director of Justice
On 14 August: Colin Lancaster attended a workshop organised by the Scottish Government’s Director of Justice to consider the “Scottish Justice system and its contribution to public service reform”. The meeting was attended by various senior civil servants and representatives from stakeholders across the Justice portfolio.
Deputy Director of Justice
On 15 August and 9 September: Colin Lancaster met the Deputy Director of Justice, Scottish Government for a monthly catch up on the current legal aid related issues including arrangements for the Scottish Courts’ Trauma Informed Domestic Abuse Model (TIDAM) project, which is looking at developing the use of virtual trials in domestic abuse cases, Legal Aid Reform and Grant Funding. 
On 25 September: Colin Lancaster and Marie–Louise Fox met with the Deputy Director of Justice and Access to Justice Unit Head to discuss planning and progress on legal aid reform. 
Access To Justice Unit & Sponsor Team 
On 14 August and 17 September: Linda Ross and Brian Sinclair met with members of Scottish Government’s Sponsor Access to Justice Unit Sponsor Team and the Scottish Government's Justice Analytical Services division (JAS) to discuss SLAB’s Fund Forecasting.
On 26 August: Ian Dickson and Eilidh Barnes met with the Scottish Government Legal Directorate (SGLD) and members of the sponsor team to discuss possible amendments to legal aid regulations relating to the Scottish Adult Disability Living Allowance (Scottish Adult DLA), which is a new, closed benefit being introduced as a replacement benefit for DLA for adults in Scotland.
On 28 August: Colin Lancaster, Marie–Louise Fox, Ian Dickson and Andrew McIntosh attended a Strategic Planning Group meeting with the Deputy Director of Justice and Access to Justice Unit Head. The meeting discussed current resourcing in the Scottish Government’s policy team, Scottish Government’s plans for next steps on legal aid reform, Budgets and preparation for next year’s grant funding programme. 
On 25 September: Linda Ross, Audrey Crawford and Brian Sinclair met with members of Scottish Government’s Sponsor Access to Justice Unit Sponsor Team to SLAB’s Budget Monitoring. 
Criminal Justice Board  
On 18 September: Colin Lancaster chaired a meeting of the Criminal Justice Board at St. Andrews House, Edinburgh. The agenda included: Presentation from Mark McSherry, Risk Management Authority, Prison Population: Update and Senior Leadership Workshop: Next Steps.
Justice Resilience Subgroup
On 15 August: Kingsley Thomas attended the latest Scottish Government’s Justice Resilience Subgroup meeting, which is monitoring the justice system’s ability to respond to major activities, and the Recover, Renew, Transform (RRT) Programme workstreams across the justice agencies.
Lady Dorrian Governance Review Group 
On 24 August:  Marie–Louise Fox attended a meeting of the Lady Dorrian Review Governance Group, established in December 2021 in response to the Lord Justice Clerk’s report ‘Improving the Management of Sexual Offence Cases’. The meeting brought together partners from across the justice system to champion shared ownership of, and consider approaches to, implementing the recommendations of the review on a cross-sector basis. 
[bookmark: _Hlk150340045]Prisoner Transfer Workshop
On 18 September: Carolyn McLeod attended Scottish Government workshop on the future of prisoner transfers at Parliament House, Edinburgh, with various justice stakeholders. This follows on from a previous workshop in late 2023 to address issues with the current GeoAmey contract. The workshop considered an options paper by the Scottish Courts and Tribunals Service on Options for Transferring Prisoners and also considered options for future service delivery. 
Children’s Hearing Redesign Consultation
On 17 September: Liz Cuschieri is attending Scottish Government’s Children’s Hearing Redesign Consultation at COSLA Conference Centre. This in-person session will provide an opportunity to discuss the consultation in more detail, including the thinking behind the approach, and allow for debate on the opportunities and risks associated with the proposal alongside potential alternative solutions from those with lived experience of the hearings system.
Covid 19 Inquiry 
On 23 August: Colin Lancaster met with representatives from the Scottish Covid-19 Inquiry Portfolio 1 team (Public sector response), who are investigating the impacts of the strategic response on the justice sector to discuss if SLAB could assist with this investigative stream.
Remuneration Group
On 21 August and 18 September: Colin Lancaster attended a meeting of Scottish Government’s Remuneration Group on Teams, in his capacity as an observer on behalf of the Non-Departmental Public Body (NDPB) Chief Executive’s Forum.
UNCRC Peer Support 
On 28 August: Marie-Lousie Fox, Andrew McIntosh and Eilidh Barnes attended the first meeting of Scottish Government’s UNCRC Listed Authorities Peer Support Network, along with various stakeholders also identified as listed authorities.
Scottish Public Pension Agency 
On 25 September: Linda Ross and Sarah Halliday met with members to discuss SLAB pensions and in particular, plans for reform and improvements to SLAB’s pension scheme. 
Justice Sector Bodies
Children And Young People’s Centre For Justice
On 22 August: Wendy Dalgleish attended an online session ran by Children and Young People’s Centre for Justice to find out more about ending the use of Young Offender Institutions for Children, which is due to happen later this year.
Crown Office and Procurator Fiscal Service
On 22 August: Colin Lancaster is attending a quarterly meeting with John Logue, Crown Agent and Chief Executive of the Crown Office and Procurator Fiscal Service (COPFS). The meeting provided an opportunity to catch up on legal aid related issues and joint work streams. John and Colin also discussed the operation of Section 76 disposals following feedback raised by defence agents with SLAB. 
Law Society of Scotland 
On 27 August:  Andrew McIntosh has a monthly catch-up meeting with the Law Society’s Policy Manager to discuss current issues of mutual interest.
On 28 September: Marie-Lousie Fox and Claire Kettlewell attended a meeting of the Law Society’s Civil Legal Aid Quality Assurance Sub-Committee.
Scottish Courts and Tribunal Service
On 14 August and 11 September: Kingsley Thomas attended a meeting of Glasgow Summary Criminal Case Management Implementation Group at Glasgow Sheriff Court, which is piloting various reforms in the Summary Justice courts to deal with summary procedure criminal cases more effectively.
On 21 August: Kingsley Thomas attended a meeting of Hamilton Summary Criminal Case Management Implementation Group at Hamilton Sheriff Court, which is piloting various reforms in the Summary Justice courts to deal with summary procedure criminal cases more effectively.
On 28 August: Kingsley Thomas attended a meeting with the Edinburgh Bar Association to discuss the legal aid arrangements for the forthcoming Edinburgh Child Witness Pilot. This involves using some of the changes implemented in the Summary Criminal Case Management pilots in Dundee, Hamilton, Paisley, Glasgow and Perth for cases involving child witnesses. In these Edinburgh cases, the Prosecution will be making early disclosure of key evidence to the defence to promote early resolution and agreement of evidence. At the first calling of new Summary child witness cases, they will be asking the court to continue the case without plea for four weeks to allow time for disclosure and discussion with the defence before witness citations are issued.  
On 11 September: Colin Lancaster attended a catch-up meeting with Malcolm Graham, Chief Executive of the Scottish Curts and Tribunals Service. This was a general introductory meeting and the first time both parties met 1-1 following Malcolm taking up post at end of July. 
Scottish Prison Service 
On 19 August: Carolyn McLeod and Nicky Brown attended a liaison meeting with the Scottish Prison Service to discuss areas of mutual interest and shared working opportunities. 
Scottish Violence Reduction Unit 
On 20 August: Carolyn McLeod and various representatives from the CLS Directorate attended a day-long training session with the Scottish Violence Reduction Unit (SVRU) at James Miller House in Glasgow. The training day commenced with an introduction and overview of the SVRU, including a history of the organisation and its vision for the future, presented by Head of the SVRU, Jimmy Paul and Chief Inspector, Susan Rae. Jennifer Chen from Australia’s Legal Aid Board, New South Wales, was also in attendance at the training day. Jennifer manages the With You Training Project on behalf of National Legal Aid, which is a training program for trauma-informed, rights-based legal services to people experiencing distress, poor mental health and/or are at risk of suicide. Its Trauma-Informed Organisational Toolkit provides guidance on all aspects of trauma-informed service design and was launched in 2023.
[bookmark: _Hlk144820404]Other Meetings
Audit Scotland
On 19 August: Linda Ross and Audrey Crawford met with Audit Scotland to discuss External Audit fees.
Justice Sector Equalities Conference 2024
On 29 August: John Osborne attended the Justice Sector Equalities Conference 2024 at Parliament Hall, Edinburgh. The conference, organised by the Fair Justice System for Scotland (FJSS) Group, was opened by the Lord President and Lord Justice General of Scotland, Lord Carloway, followed by a keynote address from MSP Cabinet Secretary for Justice and Home Affairs, Angela Constance. The conference provided key stakeholders in Scotland’s justice sector with an opportunity to explore initiatives to increase diversity and inclusion in the sector, and the programme is available here.
On Board Training 
On 2 September: Bill Moyes, Andrew McIntosh and Sarah Lynchehaun met with David Nicholl from On Board Training to discuss SLAB Board training. 
Scottish Association Of Law Centres (SALC)
On 15 August: Colin Lancaster and Hazel Thoms attended a meeting of the members of the Scottish Association of Law Centres (SALC) to discuss current legal aid issues affecting members. Members include Castlemilk Law & Money Advice Centre, Clan Childlaw, Dundee Law Centre, Ethnic Minorities Law Centre, Fife Law Centre, Govan Law Centre, JustRight Scotland, Legal Services Agency Ltd, Scottish Child Law Centre and Shelter Scotland. The meeting also provided an opportunity for SLAB to introduce some initial high-level plans for legal aid reform to SALC members. 
Scottish Immigration Law Practitioners’ Association
On 15 August: Wendy Dalgleish and Eileen Grant attended a meeting of the Scottish branch of the Immigration Law Practitioners’ Association to discuss recent developments in asylum and immigration law and practice.
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