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Director responsible:	Linda Ross
Presented by:		Linda Ross
Contact details:		crawfordau@slab.org.uk 
Delivery of Strategic Objectives:
Select our relevant Strategic Objective(s).
1 – Administration: Our timely, clear, and consistent decisions on legal aid applications and accounts deliver a positive customer experience.	

Link to Board or Committee remit:	
This paper is linked to the Board’s role in monitoring the financial position of SLAB expenditure.
Link to Risk Management:			
Our work to monitor administrative expenditure enables us to mitigate corporate risk 6 with awareness of pressures and ensuring planned changes are reflected.
Risk 6: If we fail to appropriately respond/plan to unplanned reductions in SLAB's administration funding then we may be unable to meet the needs of customers and/or prioritise our resources to ensure effective decision making. 
Publication of the paper:			
The Board has previously agreed that this paper should be published as a matter of routine. It will be published on our website in due course.	
Executive Summary:			
Expenditure for the period ended 31st October 2024 was £9.4m compared to a budget profile of £9.4m.
Previous Consideration: 
Meeting:	30 September 2024
Details: 	The Previous report showed expenditure and resources to the end of August 2024.

Report
Funding
The core funding we expect to receive from Scottish Government is £15,150k. Core funding includes £100k for capital which cannot be transferred to staff or running costs. 
The pension pressure figure is the cost of pensions over and above our core funding which will be borne by SG.  The pressure referred to is their pressure not that of SLAB.  We would usually expect to receive official confirmation of this funding by way of a transfer SG formal review.
	
	2023-24
Actual
	2024-25
Budget

	
	£k
	£k

	Core SG Funding (Actual/draft SG budget)
	14,750
	15,150

	Noncash funding for Depreciation
	(550)
	(550)

	Retained superannuation receipts
	250
	250

	Additional funding for Grant Funding/ SWRC 
	201

	201


	Pension Pressure (additional funding from SG)
	460
	590

	Total available funding for the year
	14,930
	15,460


            1 Admin fee - £20k from Justice for SWR.C
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SLAB Admin Monthly Resource Report as at October 2024 (PD-07)
	
	Annual Budget £k
	Actual Spend £k
	
	
	
	Annual Budget £k
	Budget YTD £k
	Actual Spend £k
	

	Staff
	11,248 
	6,455 
	
	
	Corporate
	504 
	289 
	288 
	

	Running
	2,789 
	1,844 
	
	
	Corp Services
	6,780 
	4,234 
	4,193 
	

	Income
	-1,108 
	-569 
	
	
	Operations
	4,358 
	2,493 
	2,485 
	

	Capital
	100 
	26 
	
	
	Strat Dev
	1,073 
	634 
	632 
	

	Pension
	2,200 
	1,621 
	
	
	Legal Services
	314 
	158 
	158 
	

	Total
	15,229 
	9,377 
	
	
	Vacancy Gap 
	0 
	0 
	0 
	

	
	
	
	
	
	Pension
	2,200 
	1,621 
	1,621 
	

	
	
	
	
	
	Total
	15,229 
	9,430 
	9,377 
	

	
	

	
	
	
	
	
	
	
	


Budget Utilisation YTD
	
	



	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	





Year to date spend compared to budget








Analysis of spend 
[bookmark: _Hlk182916192][bookmark: _Hlk182916682]Staff costs are in line with expected spend. Increases are built into budget from January to cater for the final phase of our two year pay award. 
At 66% utilised, running costs are marginally under the expected year to date position, the variance is down to timing of some smaller bills across multiple cost centres.  
Income - As per our agreements with Thistle House Tenants, bills for the end of the second quarter were raised in October.  Capital spend is 26% utilised at the end of period 7, we still expect to spend our £100k budget this year.
Pension utilisation is high due to some large payouts in the first half of the year.  However, based on current known movements, the £2,200k budget remains sufficient.  
Invoice Turnaround Times
The table below shows invoice payment performance for both 10 and 30 days, the former being our operational target and the latter being our normal contractual payment term. 
	            For the Period to 31-Oct-24

	Group
	YTD % paid within 10 days
	YTD % paid within 30 days

	
	2024-2025
	2023-2024
	2024-2025
	2023-2024

	Admin
	99%
	98%
	99%
	99%

	CLAO
	100%
	99%
	100%
	100%

	PDSO
	98%
	98%
	99%
	100%

	Total
	98%
	98%
	99%
	100%



Governance links 
Any relevant information linked to key heads of corporate governance.
1. Finance and resources 			
Paper details Administration Finance and Resources to end of October 2024
2. Risk
Our work to monitor administrative expenditure enables us to mitigate corporate risk 6 with awareness of pressures and ensuring planned changes are reflected.
3. Legal and compliance
N/A.
4. Performance
N/A.
5. Equalities impact
N/A.
6. Privacy impact and data protection
N/A.
7. Communications and engagement
It has previously been agreed that this paper should be published.
Conclusion and next steps 
The Board is asked to note and comment on the report as necessary. 
Appendix and/or further reading links
N/A.
Staff

0.57400780171372812	0.42599219828627188	
Running

0.66109268607693861	0.33890731392306139	
Pension

0.73672669090909093	0.26327330909090907	
Capital

0.25842759999999998	0.74157240000000002	
Income

0.5136894127329481	0.4863105872670519	
Budget YTD £k	Corporate	Corp Sev	Operations	Strat Dev	Legal Serv	Vacancy Gap 	Pension	288.95597200000003	4233.9096500000005	2493.4350800000002	634.04645999999991	158.257036	0	1620.991	Actual YTD Spend £k	Corporate	Corp Sev	Operations	Strat Dev	Legal Serv	Vacancy Gap 	Pension	288.47537	4193.1355399999993	2485.2678400000004	631.62565000000006	158.13977000000003	0	1620.79872	
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