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Report
Scottish Government
Access To Justice Unit & Sponsor Team 
On 2 October: Linda Ross and Brian Sinclair met with members of Scottish Government’s Sponsor Access to Justice Unit Sponsor Team and the Scottish Government's Justice Analytical Services division (JAS) to discuss SLAB’s Fund Forecasting.
Adults with Incapacity (AWI) 
On 12 November: Wendy Dalgleish, Stuart Somerville, Mike Caldwell and other colleagues met with Scottish Government representatives to discuss improvements to legal aid process in cases involving adults with incapacity, to help avoid delayed hospital discharge for those who have lost capacity to deal with their affairs.
Children’s Hearings Improvement Partnership
On 23 October: Wendy Dalgleish attended a meeting of the Children’s Hearings Improvement Partnership which will provide an update on the work being done to redesign children’s hearings. 
Child Welfare Reporters Working Group 
On 20 November: Wendy Dalgleish attended the first session of Scottish Government’s re-convened working group on child welfare reporters, which will be chaired by the Minister for Victims and Community Safety, Siobhian Brown MSP. 
Covid 19 Inquiry 
On 26 November: Colin Lancaster met with representatives from the Scottish COVID-19 Inquiry to provide an organisational statement on behalf of SLAB, CLAO & PDSO. 
Criminal Justice Board  
On 17 October:   Colin Lancaster attended a meeting of the Criminal Justice Board at St. Andrews House, Edinburgh. The agenda included: Scottish Court Custody and Prisoner Escort Service Contract, Cabinet Secretary and Lord Advocate statements to Parliament on Prison Population and Strategic plan. 
On 14 November:   Colin Lancaster attended a meeting of the Criminal Justice Board at St. Andrews House, Edinburgh. The agenda included: Prison Population, Community Justice Scotland: Nudge Project and SCTS Court Modelling. 
On 28 November: Colin Lancaster attended a meeting of the Criminal Justice Board at St. Andrews House, Edinburgh. Agenda not available at time of writing. 
Deputy Director of Justice
On 23 October and 27 November: Colin Lancaster and Marie-Lousie Fox had a monthly catch-up with Scottish Government’s Deputy Director of Justice, and Access to Justice Unit Head, to discuss legal aid reform progress and current workstreams. 
On 13 November: Colin Lancaster, Marie–Louise Fox, Ian Dickson and Andrew McIntosh attended a Strategic Planning Group meeting with the Deputy Director of Justice and Access to Justice Unit Head, to review and explore current Government/SLAB strategic aims, horizon scanning, and to identify, monitor and discuss shared risks in relation to joint projects.  
Director of Justice
On 21 October: Colin Lancaster met with the Scottish Government’s Interim Director of Justice for an opportunity to catch up on current legal aid issues and legal aid reform progress.
[bookmark: _Hlk183006866]On 18 November: Colin Lancaster and Bill Moyes met with the Scottish Government’s Interim Director of Justice and Deputy Director of Justice, to discuss SLAB’s Board Strategy planning and in particular, the Board meeting on Tuesday 3 December, which the Government will attend  to update members on plans for legal aid reform and to discuss the Board’s strategic priorities for the upcoming year and beyond.
On 18 November Thereafter, Colin Lancaster and Linda Ross with the Scottish Government’s Interim Director of Justice and Deputy Director of Justice, to discuss Budgets. 
Justice Board  
On 10 October:  Marie-Lousie Fox attended a meeting of the Justice Board. The agenda included Justice Vision Aim: Prevention & Early Intervention and Prison Population Update. 
Lady Dorrian Governance Review Group 
On 26 November:  Marie–Louise Fox attended a meeting of the Lady Dorrian Review Governance Group, established in December 2021 in response to the Lord Justice Clerk’s report ‘Improving the Management of Sexual Offence Cases’.  The meeting brought together partners from across the justice system to champion shared ownership of, and consider approaches to, implementing the recommendations of the review on a cross-sector basis. 
Remuneration Group
On 23 October: Colin Lancaster attended a meeting of Scottish Government’s Remuneration Group on Teams, in his capacity as an observer on behalf of the Non-Departmental Public Body (NDPB) Chief Executive’s Forum.
Scottish Public Pension Agency 
On 25 September: Linda Ross and Sarah Halliday met with members of the SPPA to discuss SLAB pensions and in particular, plans for reform and improvements to SLAB’s pension scheme. 
UNCRC Peer Support 
On 28 August: Marie-Lousie Fox, Andrew McIntosh and Eilidh Barnes attended the first meeting of Scottish Government’s UNCRC Listed Authorities Peer Support Network, along with various stakeholders also identified as listed authorities.
Victims, Witness and Justice Reform (Scotland) Bill 
On 5 November: Kingsley Thomas and Shona Herd met with Scottish Government officials to discuss the proposals for the Sexual Offences Court, also contained within the Victims, Witnesses, and Justice Reform (Scotland) Bill. In particular, the level of representation which may be needed in this Court after Scottish Government have given the commitment that accused persons and complainers will be able to access the same level of legal representation in this new court as under the existing structures.   
On 11 November: Marie-Louise Fox and Carolyn McLeod were interviewed by Eamon Keane from the University of Glasgow’s School of Law on behalf of SLAB in relation to research he's conducting for Scottish Government regarding the development of independent legal representation for complainers in sexual offences cases, as part of the Victims, Witnesses and Justice Reform (Scotland) Bill. 
Violence Against Women and Girls (VAWG) Unit
On 4 November: Kingsley Thomas, Brian Millar, Steven Carrie and Hazel Thoms met with representatives from the Scottish Government’s Violence Against Women and Girls (VAWG) Unit to discuss the role of SLAB. The Unit are currently working on the Victims, Witnesses, and Justice Reform (Scotland) Bill which would give complainers in sexual offense cases the right to independent legal representation.  
Justice Sector Bodies
Court of Session
On 8 October: Wendy Dalgleish attended a meeting of the Inner House Users’ Group at the Court of Session, to discuss recent developments in court procedure and practice with judges, counsel, solicitors and court staff. 
Crown Office and Procurator Fiscal Service
On 29 October:  Carolyn McLeod and Nicky Brown met with representatives from the Crown Office and Procurator Fiscal Service (COPFS) for a quarterly liaison to discuss current issues affecting both organisations, as well as opportunities for collaborative working and joint workstreams.  
Faculty of Advocates
On 26 November: Colin Lancaster met with Roddy Dunlop, KC, Dean of the Faculty of Advocates. No formal agenda was set, and the meeting provided an opportunity for organisations to catch up on legal aid related issues. Colin also updated the Dean on progress with regard to the Legal Aid reform programme.
Law Society of Scotland 
On 27 August:  Andrew McIntosh has a monthly catch-up meeting with the Law Society’s Policy Manager to discuss current issues of mutual interest.
On 31 October and 28 November: Marie Lousie Fox and Claire Kettlewell attended a meeting of the Law Society’s Civil Legal Aid Quality Assurance Sub-Committee.  
On 12 November: Colin Lancaster attended the Law Society of Scotland’s 75th Anniversary Parliamentary Reception which celebrated the work the Society do to help shape law, influence policy and create a more just society.
Police Scotland
On 2 October: Kingsley Thomas attended a meeting of the Police Scotland’s short life ‘Suspect Interview Pathway’ working group, which is looking at changes being considered for custody facilities.
On 21 November: Kingsley Thomas attended the Suspect Interview Pathway short life working group, which is looking at changes to Police custody facilities; using other police stations which are currently not used for custodies, for voluntary attendances and interviews.
Scottish Courts and Tribunal Service
On 9 October: Kingsley Thomas attended a meeting of the Glasgow Sheriff Court Custody Working Group, which oversees the working of the custody courts in Glasgow Sheriff Court.
On 17 October:  Ian Dickson attended a meeting of the Criminal Courts Rules Council at Parliament House, Edinburgh. The Council’s functions are: 
· to keep under general review the procedures and practices of the courts exercising criminal jurisdiction in Scotland
· to consider and comment on any draft Act of Adjournal submitted to it by the High Court. 
On 24 October: Wendy Dalgleish attended a Scottish Courts and Tribunals Service session on Asylum and Immigration, which considered developments in procedure and practice. 
On 4 November: Adam Ford and members of the Criminal applications team visited Edinburgh Sheriff Court and shadowed solicitors from the Edinburgh Public Defence Solicitors’ Office (PDSO) to gain insight into the day-to-day operation of Court business. 
On 6 November: Kingsley Thomas attended a meeting of the Hamilton Summary Criminal Case Management Implementation Group at Hamilton Sheriff Court. This is part of the Summary Criminal Case Management pilot courts, which are testing out various reforms in the Summary Justice pilots courts which are bringing new ways of dealing with summary procedure criminal cases more effectively.
On 8 November: Kingsley Thomas attended the Highlands Justices of the Peace Training Conference in Inverness,  to speak about the operation of Criminal Legal Assistance.
On 13 November: Kingsley Thomas attended a meeting of the Glasgow Summary Criminal Case Management Implementation Group at Glasgow Sheriff Court. This is part of the Summary Criminal Case Management pilot courts which are testing out various reforms to deal with summary procedure criminal cases more effectively.
Scottish Civil Justice Council 
On 30 September: Ian Dickson attended a meeting of the Scottish Civil Justice Council’s Costs and Funding Committee at Parliament House, Edinburgh. The Committee’s remit is concerned with matters that can be regulated by the Court of Session to keep relevant rules and fees under review, consider proposals for modifying or reform, and reporting recommendations or draft rules
Scottish Solicitors’ Bar Association (SSBA) 
On 18 November: Clare Barclay, Andrew McIntosh, Wendy Dalgleish and Kingsley Thomas met with Scottish Solicitors’ Bar Association (SSBA) representatives to continue legal aid reform stakeholder engagement and discuss the SSBA members’ views on a suite of proposals for judicare reform. The Purpose of the engagement was to: 
· understand (at a high level) the desirability and potential impact of proposed changes from the perspective of the legal aid profession 
· identify additional ideas or opportunities for improving current judicare processes 
· identify any areas of priority with respect to reform of judicare (within the range of changes not requiring a Bill). 
[bookmark: _Hlk144820404]Other Meetings
Aberdeen University
On 29 October: Kingsley Thomas and Helen Bell delivered a talk on civil and criminal law to Diploma Students at Aberdeen University. 
NDPB Forum: 
On 31 October: Colin Lancaster attended the latest Non-Departmental Public Body (NDPB) Chief Executive’s Forum meeting. The agenda included; Public Service Reform with the Minister for Public Finance, Ivan McKee, joining the meeting to discuss with members. Additionally, the Forum considered updates from the Public Bodies unit including the Digital, Climate Emergency Response, and Call for representation on Fair Work groups.  
Parliament
On 5 November: Colin Lancaster met with Liam McArthur, MSP at the Scottish Parliament. Mr McArthur has recently raised some concerns in the press and in Parliament regarding access to legal aid services in his Orkney constituency. Colin briefed Mr McArthur on data available to SLAB regarding access to legal representation in Orkney as well as proving updates on recent and potential upcoming developments in legal aid.  
On 13 November: Marie-Louise Fox attended a Parliamentary event  ‘Securing Environmental Justice in Scotland’, hosted by the Environmental Rights Centre for Scotland, featuring UN Special Rapporteur, Astrid Puentes Riaño, and members of the Environmental Justice Network.  
Third Sector
On 29 October: Marie-Louise Fox and Colin Lancaster met with representatives from JustRight Scotland, the Environmental Rights Centre for Scotland, and the Human Rights Consortium Scotland to discuss a recently published joint reform briefing by the organisations in relation to civil legal aid. The meeting provided an opportunity for SLAB to brief the organisations on current plans and progress in relation to legal aid reform.    
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