


[image: Scottish Legal Aid Board] Board report

AGENDA ITEM: 		10
REPORT NUMBER: 		SLAB/2024/52
Report details
Report to:			The Board
Meeting date:		3 December 2024
Report title:			Business Plan Update 
Report category:		For discussion
Issue status:			Business as usual
Written by:			Andrew McIntosh, Corporate Support Manager
Director responsible:	Colin Lancaster
Presented by:		Andrew McIntosh
Contact details:		ceo@slab.org.uk	
Delivery of Strategic Objectives
1 – Administration: Our timely, clear, and consistent decisions on legal aid applications and accounts deliver a positive customer experience.	
2 – Delivery: Our client legal services and targeted funding deliver high quality and accessible information, advice, and representation.
3 – Investing: We support our people to develop the skills and ways of working needed to deliver our mission, both now and in the future.
4 – Shaping: Our insightful, evidence-based and outcome-focused advice to Ministers supports their decision-making on the future of legal aid and SLAB.
Link to Board or Committee remit:	
The Board has reserved authority to approve SLAB’s annual business plan. The Board considered and approved the 2024-25 business plan in February 2024. 
The Board is subsequently responsible for overseeing and scrutinising progress against its delivery.
Link to Risk Management:			
The corporate business plan is a key vehicle for us to deliver our Corporate Plan. Our corporate risk register details how we are trying to mitigate against a range of risks that may divert our resources away from delivering this plan of work.
Publication of the paper:			
We consider this paper is suitable for publication.
Previous Consideration 
Meeting:	29 July 2024
Details: 	
The Board was presented with the 2023-24 Business Plan progress report, which provided a progress update on Business Plan projects in the first quarter of the 2024-25. 
The Board noted that the business plan was at an early stage and as such there were no significant concerns regarding SLAB’s ability to deliver the programme of work. The Board was assured that the delivery of the business plan was on track.
Report
The status of each project is given a traffic light score by the project sponsor. This is based on the risk to the overall delivery of the project and concerns around high level issues. For this reason, the status may differ to that which is reported at a project board level which may be dealing with more granular or short terms issues. Each score is categorised as follows:
· Green: The project overall is on track in terms of project end date and deliverables.
· Amber: Issues exist which may affect the overall success of the project, but these are being dealt with by the project manager and sponsor. Any deviation from the plan remains within tolerance levels and risks to overall delivery are not serious.
· Red: There are significant risks to the overall success of the project which require corrective action to meet the project’s objectives. The issues cannot be handled solely by the project manager or sponsor. One or more aspects of the project exceed tolerances.
This report covers the period up to the end of October 2024. Since we last reported to the Board, a small number of projects moved from green to amber. 
Our work on the customer insight strategy has proved slower than originally anticipated. This is a new strategy for the organisation and has required much discussion and redrafting to understand the scope and objectives of the strategy. We are now making good progress and will look to bring the strategy to the Board for discussion and approval before the end of the financial year.
Resource in our People and Organisational Development Team (POD) has continued to be prioritised around a higher level of casework than normal. This in turn is linked to a small number of outstanding issues with the outcomes of job evaluations and has meant that POD led projects are experiencing some minor delays. We expect this to improve in the next month or so, however, this has meant we have not been able to progress the work on the researching the organisational implications of becoming a trauma informed organisation. As this work falls squarely in the sphere of exceeding standard practice, we do not consider that a delay opens us up to significant levels of risk. 
The project on pension reform remains amber although the main levers for this work are with the Scottish Government and they have shown no signs of this being a particular priority for them. They have now asked us for some additional information which we will submit to them in January. 
We have briefed the R&A Committee on this previously and will take the opportunity to do so again when they meet on 3 December. 
On the project to develop an analytics strategy, progress has been slow for two reasons. Firstly, the work being done by our Analytics Manager on geographical analysis of legal aid supply is a key evidence source to inform legal aid reform. This has been prioritised but has proved more resource intensive than originally envisaged. Secondly, as we have developed our knowledge and thinking about such a strategy, we are of the view that we should first do a data maturity assessment to fully understand the current strengths and weakness in our data ecosystem. As with other projects, we do not consider that this open us up to significant risk.
Governance links 
Any relevant information linked to key heads of corporate governance.
1. Finance and resources 			
Delivery of the business plan will need to be delivered within available administrative funding. Availability of resources has the potential to impact on the delivery plans of individual projects. Future restrictions on public funding will impact on the degree of change we can contemplate policy decisions at our hands and maintain good financial management.
2. Risk	
At a local level, each project within the corporate plan will have its own assessment of risk, with risks escalated as appropriate. This may result in a risk being escalated to the corporate risk register which will be considered by the Audit Committee and the Board.
3. Legal and compliance
We are required by our framework agreement with Scottish Government to have a business plan in place and published on our website. Progress against the plan is monitored by the Board and the Scottish Government.
4. Performance
Performance against the plan will be measured through the established business planning update process. Performance on our administration of the schemes will be monitored through our performance benchmarks. A revised set of benchmarks for 2023-24 has been agreed.
5. Equalities impact
Equalities issues are a key driver for much of the activity within the business plan. All activity that results in changes to policies or procedures will be subject to equalities impact assessment.  
6. Privacy impact and data protection
n/a
7. Communications and engagement
We publish the plan itself and we also publish the board papers that deal with progress.
Conclusion and next steps 
The Board is asked to consider progress made on the 2024-25 plan and comment as necessary.  
Appendix and/or further reading links
Appendix 1 – Business Plan 2024-25 to October 2024.
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