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APPROVED MINUTE OF MEETING OF THE SCOTTISH LEGAL AID BOARD 
HELD AT 10AM, THISTLE HOUSE, TUESDAY 3 DECEMBER 2024

Present:		Bill Moyes, Chair
Brigid Whoriskey 
Raymond McMenamin 
Gavin Stevenson
Judith Robertson 
David Massaro 
Fiona Cook
Willie Cowan 
Brian Baverstock
Gerry Bann
Steve Humphreys 
Sheriff John Morris KC. 

In attendance:		Colin Lancaster, Chief Executive 
		Marie-Louise Fox, Director of Strategic Development
Ian Dickson, Principal Legal Advisor 
Adam Ford, Director of Operations
Linda Ross, Director of Corporate Services & Accounts
Carolyn McLeod, Director of Client Legal Services
Andrew McIntosh, Corporate Support Manager
Sarah Lynchehaun, Corporate Governance and Policy Officer 
Hazel Thoms, Policy & Development Manager (item 11).

1. Apologies for absence
No apologies.
2. Declarations of interests
There were no interests declared.
3. Review of minutes 
The draft minute of the Board meeting being held on Monday 30 September was approved. 
The outstanding action document was reviewed and approved.
The following minutes were noted:
· Audit Committee – 4 November 2024
· Legal Assistance Policy Committee – 25 September 2024
· Legal Services Cases Committee – 23 September 2024
· Legal Services Cases Committee – 28 October 2024. 
4. Chair’s update
The Chair provided an update on a visit he and several Board members had to Glasgow Sheriff Court on 16 October 2024. The Chair noted that it was very interesting to meet staff as well as hear their reflections on how the legal system was working. 

The Chair then mentioned the time he had recently spent speaking to each of the Board members about the pending Strategy Day. The Chair thanked them all for their valuable time, input, and the constructive conversations which were continuing to shape the day.
5. Chief Executive’s update
The Chief Executive reported on matters of interest that had arisen since the last meeting. It was noted that some of the topics would be covered during the meeting, namely Budget as it was to be announced the following day.  
The Board was very interested in the Leadership and Development training, and whether it would be possible to hear from managers about what they have learned and their experiences. The Board were advised that an evaluation of the programme was currently being developed and that this would involve direct feedback from managers which could be shared with the Board. 
The Board was advised about the new Corporate Planning and Delivery Team, which was to be made up of 10 managers, all of whom had cross cutting responsibilities, ownership of key performance data, and corporate activity, and who would have a direct role in the development of the next corporate plan. 
The Board also sought additional information on the ‘public bodies expenditure data exercise’. There was a discussion about the desire for streamlining and shared services, as well as being able to have common solutions for similar issues. It was acknowledged that even with the commonality of some functions there were differing priorities and with different functions it was impossible to take a mandated approach, particularly as one size did not fit all.
The Board raised the recent publications in The Herald and thanked the team for sharing all the information which had been published. It was noted the organisation’s external positioning would be an important topic for the Board’s strategy session in January.   
6. Finance Report – Legal Aid Fund
The Board was taken through the Legal Aid Fund Finance report by the Director of Corporate Services & Accounts. 
The report sets out in detail the Fund cash expenditure to October 2024, which was £13.6m higher than the comparable period in 2023-24.
The Board was informed that the revised forecast had increased by £2m and that this had already been shared with Scottish Government colleagues.
The Board was also advised that the Criminal Justice Board was now sharing a lot of information, and while there was still not a lot on civil cases it was very encouraging to be asked to feed into the court and fiscal service.					
7. Finance Report – SLAB Administration	
The Board was presented with the SLAB Administration Finance and Resource report by the Director of Corporate Services & Accounts. The report sets out the Administration Fund expenditure for the period ending 31 October 2024. The Board was informed that expenditure was £9.4m compared to a budget profile of £9.4m.
The Board was assured that there were no concerns with the overall position of the administration budget in 2024-25. 
The report was noted.
8. Performance Report
The Performance Report was presented to the Board by the Director of Operations. The report sets out the performance of both the applications and accounts teams in relation to criminal, children’s, and civil legal assistance. 
It was noted that all departments were performing well with most benchmarks being met or bettered. An update was provided to the Board on additional work which was being undertaken in the civil applications department relating to consistently meeting the ‘better than’ benchmark. 
The Board noted the report.
9. Business Plan update
The Board was presented with the updated Business Plan Report to 31 October 2024 by the Corporate Support Manager. The report sets out the progress made on organisational projects, with particular focus on activities which had been delayed or which moved from green to amber owing to resourcing being sidetracked in other projects.  
The Board was assured that there were no real concerns about the delays as we were currently in year two of a three year plan. 
The Board was interested in the People Performance Project and how direct links could be made from the organisation’s objectives down to the objectives of staff. It was noted that this was a wider issue than simply the performance appraisal system and that a complementary framework would be developed to enable this to happen. Further information would be provided to the Board on this as the work progressed. 
The Board noted the report.
10. Complaints update (Q1 and Q2)
The Board was presented with the Complaints Update Report by the Corporate Support Manager. The purpose of the report was to review all complaints recorded by the organisation from April to September 2024. The report also highlighted the work planned in relation to ensuring that the complaints process was accessible to children. 
The Board discussed the duty and responsibility placed on public bodies to ensure their complaints procedure was able to meet the needs of children through the United Nations Convention on the Rights of the Child.  
The Board noted the report.
11. Legal aid reform update
The Board was presented with a paper setting out recent updates in relation to legal aid reform by Hazel Thoms, Policy & Development Manager. The report set out the three areas of work which had been focused on by the team:
1. Continued advice to Scottish Government with plans for next steps on reform
2. Engaged with several stakeholders on reform
3. Continued to work on financial eligibility.
Discussion took place on Scottish Government’s plans for publishing its proposed next steps on reform and plans to engage stakeholders in the new year. 
The Board noted its desire for an announcement of next steps to be made soon and welcomed the input and advice that staff were offering to enable this to happen.
The Board noted the report.
12. Effectiveness
The Chair asked for feedback from members on the meeting, the quality of the papers, and discussion.  
The Board agreed that the papers were clear, and they also agreed that there had been sufficient time for them to contribute to matters during the meeting.
13. Meetings with Outside Bodies Report 
The Board was presented with a paper setting out the details of key meetings attended by senior SLAB staff with external organisations.
14. Agenda Planner
The agenda planner was noted.
15. Dates of next meetings
The dates of the next meetings were noted:
· Legal Services Cases Committee – 16 December 2024
· Board Strategy Session – January 2025 (date TBC)
· Legal Assistance Policy Committee – 20 January 2025 
· Legal Services Cases Committee – 27 January 2025
· Legal Services Cases Committee – 24 February 2025
· Audit Committee – 3 March 2025
· Board Meeting – 17 March 2025. 

The meeting concluded at 11:20am.
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