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Board Room, Thistle House, Edinburgh
Monday 17 March 2025, 
Please Bring Laptops/iPads

Standing items 
1. Welcome and apologies
2. Declaration of interests
3. Minutes for approval 
Draft minute of the Board meeting held on 3 December 2024. 

Review and noting of minutes
Approved Legal Services Cases Committee Minute 25 November 2024.
Approved Legal Services Cases Committee Minute 16 December 2024.
Approved Legal Services Cases Committee Minute 27 January 2025.
Draft Legal Services Cases Committee Minute 24 February 2025.

4. Outstanding actions
5. Chair’s update										Oral
6. Chief Executive’s update 								SLAB/2025/01
Finance
7. Finance Report – Legal Aid Fund Resources Report 					SLAB/2025/02
8. Finance Report - SLAB Administration Resources Report				SLAB/2025/03
9. Draft Budget Approval 2025-26								SLAB/2025/04
Governance and Risk
10. Risk Update										SLAB/2025/05
11. Business Plan 2024-25 Progress Report						SLAB/2025/06
12. Business Plan 2025-26 Approval							SLAB/2025/07
Operations
13. Trends Report										SLAB/2025/08
14. Performance Report									SLAB/2025/09
15. Performance Benchmarks 2025-26							SLAB/2025/10

Client Legal Services
16. Client Legal Services Update								SLAB/2025/11
For information
17. Stakeholder Engagement 								SLAB/2025/12
18. Agenda Programme									SLAB/2025/13
Conclusion 
19. Reflections on Strategy Day
20. Meeting Effectiveness Review 
21. Dates of Next Meetings
· Legal Services Cases Committee – 24 March 2025
· Legal Assistance Policy Committee – 24 March 2025 and 28 April 2025
· Audit Committee – 12 May 2025
· Board (Governance) – 26 May 2025. 
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