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Written by:			Andrew McIntosh, Corporate Support Manager
Director responsible:	Colin Lancaster
Presented by:		Andrew McIntosh
Contact details:		ceo@slab.org.uk	
Delivery of Strategic Objectives
1 – Administration: Our timely, clear, and consistent decisions on legal aid applications and accounts deliver a positive customer experience.	
2 – Delivery: Our client legal services and targeted funding deliver high quality and accessible information, advice, and representation.
3 – Investing: We support our people to develop the skills and ways of working needed to deliver our mission, both now and in the future.
4 – Shaping: Our insightful, evidence-based and outcome-focused advice to Ministers supports their decision-making on the future of legal aid and SLAB.
Link to Board or Committee remit:	
The Board has reserved authority to approve SLAB’s annual business plan. The Board is subsequently responsible for overseeing and scrutinising progress against its delivery. 
Link to Risk Management:			
The Corporate Business Plan is a key vehicle for us to deliver our corporate plan. Our Corporate Risk Register details how we are trying to mitigate against a range of risks that may divert our resources away from delivering this plan of work.
Publication of the paper:			
We consider this paper suitable for publication.
Previous Consideration 
Meeting:	N/A.
Details: 	N/A. 
Report
Scope and Monitoring of the Corporate Business Plan
Our annual corporate business plan sets out the activity for the coming year that contributes to the commitments made in the related three-year Corporate Plan. The corporate business plan is not a plan of everything we do but includes the projects that are of the most significant importance from a resourcing, cross organisational, or strategic perspective. The plan is published on our website and forms the basis for reporting to the Board on progress quarterly. 
The corporate business plan does not include business as usual activity, which is a significant part of what we do. In addition, we have developed business plans for each of our Directorates, led by directors, which include a range of other important activity. This is a way of monitoring a wider programme of activity whilst helping staff see the impact their work has on our corporate objectives. There will be several activities at a directorate level that are also cross organisational in nature (impact or resource used), and these will be monitored by the Executive Team and the new Corporate Planning and Delivery Team.
Our Current Corporate Plan 
A summary of our current Corporate Plan is at Appendix 1 – this reminds members of the key building blocks.
The focus of the current plan is our statutory functions of securing that legal aid/advice and assistance are available, administering the legal aid fund, and advising ministers. The Board did not expect these to change before the end of the reporting period (as legislative change would come after this).
The Board has suggested that the focus of the plan should be on three key themes across four corporate objectives: 
1. funding the delivery of legal aid
2. reform and advice to ministers
3. shaping and preparing for the future of legal aid. 
The Board has also been clear it would like meaningful legal aid reform to be secured in the lifetime of this plan. They have supported our suggestion to focus more on our advice-giving function to help ensure this happens. 
Our Current Corporate Plan Commitments
We have committed to delivering the following in the 2023-26 Corporate Plan. A status is given on each of them.
Corporate Objective 1 – High Quality Administration
	Commitment
	Status

	Develop and launch a Customer Insight Strategy. 
	See below commentary.


	Make changes to our internal systems to create more accessible and user-friendly processes that enable quicker processing of decisions. 
	On track for delivery. This will move to a Directorate business plan in 2025-26. Further information is given to the Board in the progress report for the 2024-25 Business Plan.

	Continue to review all our applications and accounts decision-making through our Guidance on the Administration of Legal Assistance project.
	This has been delivered, and the project has moved to a business-as-usual footing.



Corporate Objective 2 – High Quality Client Legal Services and Targeted Funding
	Commitment
	Status

	Review the delivery models and operation of our client legal services.

	This is on track. Further information is given to the Board in the progress report for the 2024-25 Business Plan.



Corporate Objective 3 – Investing in our People
	Commitment
	Status

	Carry out a review of our pay and grading structures. 
	This has been delivered.

	Deliver reforms to the SLAB pension scheme.

	This has been delayed for reasons outside our control of which the Board has been updated. Further information is given to the Board in the progress report for the 2024-25 Business Plan.

	Develop and deliver a leadership and management development programme.
	This has been delivered, and we are currently finishing the evaluation. A report on this work will be bought presented at the May Board.



Corporate Objective 4 – Shaping the Future
	Commitment
	Status

	Develop and deliver a workforce plan.
	This is on track. Further information is given to the Board in the progress report for the 2024-25 Business Plan.

	Contribute to the Scottish Government's Research Advisory Group on legal aid payments.

	This has been delayed due to reasons outside our control. Continuing the work is covered in Scottish Government’s legal aid discussion paper recently published.

	Contribute to the Scottish Government’s planned reforms of legal aid.
	This is ongoing but we have delivered what the Scottish Government has asked.

	Develop a corporate communications strategy.
	This has been delivered.

	Develop a data analytics strategy.

	The scope for this work has changed and further preparatory work will take place in 2025. Further information is given to the Board in the progress report for the 2024-25 Business Plan.


Proposed Activity for 2025-26
We are proposing the following activity to be included in the Corporate Business Plan. A summary of each activity is also given.
Customer Insight Strategy
Based on scoping work undertaken during 2024-25, the Customer Insight Strategy will be finalised early in 2025-26, with an implementation plan to be developed and actioned over the remainder of the year. The scoping work suggests that the strategy will encompass:
· a review of all current mechanisms for proactive collection of structured customer feedback
· the creation of a new process for capturing, collating, and reviewing anecdotal/unstructured feedback
· a test and learn of new approaches to synthesising and reporting feedback from all sources to generate insight and action, including potential adjustments to business processes and associated benchmarks for 2026-27 onwards, as well as feeding into legal aid reform work.
Solicitor Training and Support 
We currently offer a range of training to solicitors that deliver legal aid services. This training covers the application of legal aid schemes, including the submission of applications and accounts. The aim of the training is to make the applications and accounts process more efficient by upskilling solicitors to submit the information that we need to properly assess applications and accounts first time. 
The training is delivered through a range of formats and is welcomed and appreciated by the profession. However, we would like to improve the consistency across the organisation in the way that the training is delivered, the experience of solicitors, the materials that are used, and the ways in which we assess the effectiveness of this work. 
Scope
We will:
· carry out a training needs analysis based on feedback gathered from staff and external stakeholders
· create content that addresses identified issues in an easy to access way
· devise a process to review content to ensure it is still relevant 
· develop a communications plan to sell the benefits to the profession, for example free CPD 
· develop processes for measuring the business benefit of training.
Framework for Staff Performance Management 
As reported to the Board elsewhere, we have developed a new staff performance policy. This has been assessed for equality impact and will be consulted on with staff shortly. This will set our policy approach to measuring staff performance, such as how often reviews should take place, the scope of those reviews, and how the outcomes are used. 
This is only part of the overall approach to performance management, and we will now look at developing the framework that complements it. The aim is that performance is better managed and gives better insight into skills gaps. 
Scope
We will:
· consult with staff on the policy
· review the competency framework
· review the way in which performance reports are recorded
· develop and deliver training for line managers.
Journey to Become a Trauma Informed Organisation
Scottish Government policies and legislation, such as the Victims, Witnesses and Justice Reform Bill, and initiatives, such as the Scottish Courts and Tribunal Service’s Summary Case Management Pilot, contribute to the vision of a trauma-informed justice sector.
In recognition of the increased profile of trauma, the 2024-25 business plan identified the need to research and make recommendations on the development and organisational implications of becoming a trauma informed organsiation. While this work has been slower than hoped, we have been observing and learning from several organisations that have started to develop their thinking and adapt their working practices. The research is looking at what is right for our organisation, considering:
a. trauma aware organisations (acknowledge trauma and its effects)
b. trauma informed organisations (take steps to adapt their systems and practices to support healing and avoid harm). 
Scope
We will:

· complete a research project
· consider options and agree our intentions for the trauma status of SLAB
· develop an action plan reflecting the steps on the journey
· develop a training programme to support delivery.
Corporate Plan 2026-29
The corporate business plan for 2025-26 represents the final year of the 2023-26 Corporate Plan. We will develop the plan for 2026-29 this year in full consultation with the Board.
Scope
We will:
· review the current building blocks in our corporate planning framework – organisation purpose, mission, vision, and corporate objectives
· engage with the Board through strategic meetings to enable them to direct and shape the strategic direction of the organisation 
· review the suite of SLAB strategies that will complement and sit alongside the plan
· develop a plan to engage with staff and build priorities for the performance management framework
· review the design of the corporate plan document that is published.
Legal Aid Reform – Implementation of Regulations 
We will prepare for implementation of Scottish Government’s package of regulatory changes to be introduced in 2025-26.
On 27 February 2025, Scottish Government published the Legal Aid Reform Discussion Paper. In the paper, the government set out Immediate Reform Actions to take place in 2025-26. These include six changes which require regulations. It also included one policy change which SLAB is developing: the introduction of personal allowances to the civil legal aid financial eligibility test. 
The six regulation changes are: 
1. Replace ABWOR in summary proceedings with summary legal aid.
2. Review solemn fees – the first diet/trial diet differential.
3. Introduce block fees for adults with incapacity cases in civil legal aid.
4. Extend the scope of a grant of ABWOR in children’s legal assistance.
5. Raise the initial authorised expenditure limit for ABWOR.
6. Remove eligibility tests for all children in all cases before a Children’s Hearing.
The time of the regulation changes is currently unknown, but regulations are expected to be introduced to Parliament in 2025.
Scope
Our success will be measured on our inputs to Scottish Government and our preparedness for implementation, not whether the regulations are successfully delivered. This is the role of Scottish Government. We will:
· assist Scottish Government in developing the regulations
· conduct stakeholder engagement on the proposals 
· develop the Business & Regulatory Impact Assessment, and other briefing required, for laying the regulations in the Scottish Parliament
· prepare for implementation of the changes including business impact assessment, development of policy and decision-makers’ guidance, system development and implementation, staff training, and training for solicitors.
We will keep the Board updated as the work progress and the Legal Assistance Policy Committee may be engaged, where appropriate. 
Legal Aid Reform – Future Change 
We will work with Scottish Government on development of proposals for future primary legislation, post May 2026 election.
On 27 February 2025, Scottish Government published the Legal Aid Reform Discussion Paper. As well as immediate actions to introduce changes in 2025, the government set out a range of work aimed at developing the legal aid system of the future. The programme of work includes: 
•	engaging with a wide range of stakeholders to develop, test, and trial longer-term proposals, including diversifying funding methods, embedding user voice (in 2025)
•	reinitiate fee review planning and collaborate with stakeholders on reform of legal fees (in 2025).

In the longer term, the programme will develop detailed proposals for future primary legislation, based on the trial of different approaches to funding and service delivery, as well as develop additional judicare reform proposals requiring longer term planning or primary legislation.
Scope
We will:
· work collaboratively with stakeholders to develop proposals for Scottish Government for testing and piloting different methods of funding, using the current funding tools available in the Legal Aid (Scotland) Act 1986 (this will include the role of our own Client Legal Services)
· provide data and advice to Scottish Government on the review of fees
· develop proposals for Scottish Government for future primary legislation
· develop proposals for embedding user voice in the current and future legal aid systems. 
This work will extend beyond 2025-26. We will keep the Board updated as the work progresses in addition to directly engaging with them on specific aspects of the work. 
Review Delivery Models for our Legal Services to Respond to Contextual Changes
This priority extends beyond continuous improvement and applies to CLAO, PDSO, and SCL. It includes service-specific transformation, maximising inter-service collaboration and implementing opportunities arising from legal aid reform. We will ensure continued high-quality delivery of Client Legal Services by identifying internal and external events which may impact service delivery or provide enhancement opportunities.
Scope
We will:
· continue to enhance management information to strengthen our evidence base 
· develop scenarios to inform future planning for the way in which our services are delivered
· conduct options appraisals for enhancing our holistic approach
· support implementation of 'test and learn' initiatives developed in the context of legal aid reform.
Governance links 
1. Finance and resources 			
Delivery of the business plan will need to be delivered within available administrative funding. Availability of resources has the potential to impact on the delivery plans of individual projects. Future restrictions on public funding will impact on the degree of change we can contemplate policy decisions in our hands and maintain good financial management.
2. Risk	
At a local level, each project within the corporate plan will have its own assessment of risk, with risks escalated as appropriate. This may result in a risk being escalated to the corporate risk register which will be considered by the Audit Committee and the Board.
3. Legal and compliance
We are required by our framework agreement with Scottish Government to have a business plan in place and published on our website. Progress against the plan is monitored by the Board and Scottish Government.
4. Performance
Performance against the plan will be measured through the established business planning update process. Performance on our administration of the schemes will be monitored through our performance benchmarks. A revised set of benchmarks has been agreed.
5. Equalities impact
Equalities issues are a key driver for much of the activity within the business plan. All activity that results in changes to policies or procedures will be subject to an equality impact assessment.  
6. Privacy impact and data protection
N/A.
7. Communications and engagement
We publish the plan itself, and we also publish the board papers that deal with progress.
Conclusion and next steps 
The Board is asked to consider and approve the proposed activity for the 2025-26 Corporate Business Plan.  
Appendix and/or further reading links
Appendix 1 – Current Corporate Plan: Summary
Appendix 2 – Proposed Activity for 2025-26 Corporate Business Plan.
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OUR PURPOSE: to fund, deliver and advise on services that enable people to
exercise their rights and live in a fair society that respects the rule of law.

OUR MISSION: to help people access the legal support they need.
WE WILL DELIVER THIS THROUGH OUR CORPORATE OBJECTIVES:

High Quality Administration
Our timely, clear and consistent decisions on legal aid ,-O\
applications and accounts deliver a positive customer experience. E

\'d
Our Client Legal Services and targeted funding deliver high «‘
quality and accessible information, advice and representation. B

Investing in Our People ﬁﬂﬁﬁfﬁm

We support our people to develop the skills and ways of working
needed to deliver our mission, both now and in the future.

Shaping the Future

Our insightful, evidence-based and outcome-focused advice to
Ministers supports their decision making on the future of legal
aid and SLAB.

OUR VISION: our values, principles and clarity of purpose empower

our people to deliver and shape a legal aid system that supports a
just, safe and resilient Scotland.

OUR PRINCIPLES OUR VALUES

e Our services are designed with our customers’ needs in mind

e Ourworkis grounded in data & evidence

e \We take an inclusive “digital first” approach to service design N N

. . ) Proportionality

¢ We seek continuous improvement in all our work

» We promote equality, diversity & sustainability Responsiveness

¢ We value our people & support them to deliver their best & e Transparency
fulfil their potential Trust

¢ We work collaboratively, internally & externally.

Accountability
Impartiality




