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Report
Scottish Government
Access To Justice Unit & Sponsor Team 
On 22 January and 13 March: Colin Lancaster and Marie-Lousie Fox had a monthly catch-up with Scottish Government’s Deputy Director of Justice and Access to Justice team to discuss legal aid reform progress and current workstreams. 
Criminal Justice Board  
On 19 December: Colin Lancaster attended a meeting of the Criminal Justice Board on Teams. The agenda included an update on Prison Population and Population Projection Stats, and a Transformational Change Programme (TCP) 3 Update. 
On 19 December: Colin Lancaster and Brian Sinclair attended a Data Workshop organised by the Criminal Justice Board at Assembly Hall, Scottish Police College, Tulliallan. The workshop’s goal was to provide a system data platform/dashboard, informed by as near real time information and intelligence, encompassing linked data to enable decisions around strategic or tactical opportunities to change the system.
On 9 January: Colin Lancaster attended a meeting of the Criminal Justice Board at St. Andrews House, Edinburgh. Agenda included a Prison Population Update, a discussion on Scottish Court Custody and Prisoner Escort Services, a verbal update on Court Backlogs & Associated Issues, and a TCP 3 & Transformation update. 
On 24 January: Colin Lancaster attended a meeting of the Criminal Justice Board on Teams. Agenda included a Prison Population Update & Data Pack. 
On 20 February: Marie-Lousie Fox attended a meeting of the Criminal Justice Board on Teams. The agenda included: Electronically Monitored Bail, Delayed Discharge: System Approach, Quarterly TCP Performance & Outcome Report: Quarter 3, Prisoners (Early Release) (Scotland) Act: Update and Court Modelling. 
Deputy Director of Justice
On 6 March: Colin Lancaster had a monthly catch-up with Scottish Government’s Deputy Director of Justice to discuss current strategic priorities and workstreams.  
Director General for Education and Justice 
On 5 March: Colin Lancaster met with Scottish Government’s Director General for Education and Justice, Neil Rennick, at Thistle House to catch-up on current legal aid issues, including reform.
Justice Board  
On 30 January: Colin Lancaster attended the Justice Board at St. Andrews House, Edinburgh. The agenda included a Prison Population Update and Justice Vision Aim: Person-Centred & Trauma Informed. 
Minister for Victims and Community Safety 
On 19 February: The SLAB Board and Executive Team met with with Siobhian Brown MSP, Minister for Victims and Community Safety, at Thistle House. The meeting provided an opportunity for the Minister to brief SLAB on Scottish Government’s plans, progress, and timetable for legal aid reform, as well as discuss SLAB’s strategic role in the reform programme. 
Public Sector Reform 
On 17 February: Bill Moyes, Board Chair, attended a Public Sector Reform (PSR) Summit at the Technology and Innovation Centre at Strathclyde University. Hosted by Ivan McKee MSP, Minister for Public Finance, the event focused on Scottish Government’s upcoming PSR strategy. The summit provided an opportunity for networking, partnership and collaboration, as well as an opportunity to shape the strategy.
Remuneration Group
On 26 February: Colin Lancaster attended a meeting of Scottish Government’s Remuneration Group on Teams, in his capacity as an observer on behalf of the Non-Departmental Public Body (NDPB) Chief Executive’s Forum.
Scottish Public Pension Agency (SPPA)
On 15 January: Linda Ross and Sarah Halliday met with members of the SPPA to discuss SLAB pensions and in particular, plans for reform and improvements to SLAB’s pension scheme. 
Justice Sector Bodies
Crown Office and Procurator Fiscal Service
On 3 February: Carolyn McLeod attended a quarterly liaison meeting, to discuss common issues and collaborative working opportunities. 
Law Society of Scotland 
On 30 January: Marie-Lousie Fox attended a meeting of the Law Society’s Civil Legal Aid Quality Assurance Sub-Committee. The main aim and function of the committee is the instruction, receipt, and consideration of all peer reviews carried out in terms of the Memorandum of Understanding concerning Civil Legal Assistance between the Society and SLAB.
Scottish Courts and Tribunal Service
On 9 December: Colin Lancaster met with Scottish Courts and Tribunals Service Chief Executive, Malcolm Graham, for their quarterly catch-up meeting. The meetings provide an opportunity for both organisations to catch up on legal aid related matters and shared workstreams. 
On 12 December: Kingsley Thomas attended a meeting of the Summary Criminal Case Management Project Board which is overseeing the Summary Criminal Case Management pilots in Dundee, Hamilton, Paisley, Glasgow, and Perth. The pilots are testing various new ways of dealing with summary procedure criminal cases more effectively, with an evaluation of the initial pilots in Dundee, Hamilton and Paisley published in September reporting on encouraging signs for earlier resolution of cases and reduced witness citations.
On 20 January: Colin Lancaster  attended the latest Scottish Civil Justice Council meeting, which prepares draft rules of procedure for the civil courts and advises the Lord President on the development of the civil justice system in Scotland. The Council also has a wider role to advise and make recommendations on the civil justice system, with meeting papers and published minutes available here.
On 30 January: Kingsley Thomas attended a meeting with defence agents and court users in Falkirk Sheriff Court, in advance of the roll out of the Summary Criminal Case Management procedures there on 24 February. This brings new ways of dealing with summary procedure criminal cases more effectively, following the pilots of these measures in Dundee, Hamilton, Paisley, Glasgow and Perth. The measures involve earlier disclosure of key evidence to the defence, and closer case management by Sheriffs, to help encourage earlier case resolution, and reduce the number of witnesses (Police and Civilians) who are cited to attend trials which don’t proceed. 
On 3 February: Carolyn McLeod attended a quarterly liaison meeting, to discuss common issues and collaborative working opportunities, with The Scottish Courts and Tribunals Service (SCTS). 
On 6 February: Kingsley Thomas attended a meeting with defence agents and court users in Kirkcaldy Sheriff Court, in advance of the roll out of the Summary Criminal Case Management procedures in the Fife courts on 24 February. This brings new ways of dealing with summary procedure criminal cases more effectively, following the pilots of these measures in Dundee, Hamilton, Paisley, Glasgow and Perth. 
On 11 February: Kingsley Thomas attended a meeting of the Perth Summary Criminal Case Management Implementation Group on Webex at Perth Sheriff Court. Perth is one of the pilot courts which are testing out new ways of dealing with summary procedure criminal cases, which involves earlier disclosure of key evidence to the defence, and closer case management by Sheriffs, to help encourage earlier case resolution, and reduce the number of witnesses (Police and Civilians) cited to attend trials which don’t proceed. The process started in Perth last May prior to the planned roll out to the rest of the country during 2025.
On 13 February: Nicky Brown and Kingsley Thomas attended a Teams meeting with senior officers from The Scottish Courts and Tribunals Service and The Crown Office and Procurator Fiscal Service to discuss the latest position regarding domestic abuse cases, which are being boycotted by some private solicitors in some parts of the country. 
On 19 February: Kingsley Thomas hosted a Teams meeting with defence agents from Alloa, Falkirk and Stirling, in advance of their Summary Criminal Case Management procedures roll out on Monday 24 February. The initiative is being rolled out across Scottish Courts after pilots to deal with summary procedure criminal cases more effectively. 
On 20 February: Wendy Dalgleish attended a meeting of the SCTS Adults with Incapacity User Group at Edinburgh Sheriff Court, which meets twice a year to discuss and catch-up on court proceedings which factor adults with incapacity.
On 25 February: Ian Dickson attended  the latest Scottish Courts and Tribunals Service Criminal Court Rules Council meeting. The Council was established under section 304 of the Criminal Procedure (Scotland) Act 1995. Its functions are to keep under general review the procedures and practices of the courts exercising criminal jurisdiction in Scotland, and to consider and comment on any draft Act of Adjournal submitted to it by the High Court.
On 25 February: Kingsley Thomas attended the Perth Summary Criminal Case Management Implementation Group on Webex. Perth is one of the pilot courts testing new ways of dealing with summary procedure criminal cases. 
On 3 March: Kingsley Thomas attended the Criminal Case Management Project Board on Webex, which is overseeing the roll out of the Summary Criminal Case Management process across the country in 2025, following successful pilots in Dundee, Hamilton, Paisley, Glasgow, and Perth. An evaluation of the pilots was published in September, with encouraging signs for earlier resolution of cases and reduced witness citations.
Scottish Prison Service
On 5 February: Carolyn McLeod and Nicky Brown attended a quarterly liaison meeting with the Scottish Prison Service to discuss common issues and collaborative working opportunities.
[bookmark: _Hlk144820404]Other Meetings
BBC News
On 3 February: Colin Lancaster was asked to provide an interview for BBC News. Broadly, the focus was on the challenge some women face when they’re trying to find a civil legal aid lawyer and availability of civil legal aid more generally.
Ethical Standards
On 3 March: Chair, Bill Moyes, met with Ethical Standards Commissioner representatives who are conducting research into various aspects of the role of public appointees in 2024-25, including time commitment and remuneration. The research aims are:
1. To establish whether applicant packs fully reflect the role aspects required of the successful applicant once appointed; to ensure expectations and treatment (for example time commitment, remuneration, support starting the role with an induction, appraisals, reappointments, board culture) are consistent from applicant pack to appointment and meet the principles of respect, openness, transparency and integrity.
1. To clarify if the impact of certain role aspects required, such as time commitment, remuneration and expenses, can create barriers to these roles for people from currently under-reflected groups.
1. To investigate the extent to which the Commissioner’s statutory functions are understood.
Mazars
On 15 January: Audrey Crawford, Linda Ross and Susan Brook met with representatives from External Auditors, Mazars, for a catch up on the 2025 Audit timetable for interim and final audits. 
Legal Aid Agency
On 21 January: Colin Lancaster and Marie-Lousie Fox met with the Legal Aid Agency’s CEO, Jane Harbottle, and Head of Service Development and Central Commissioning, David Phillips. The executive agency, sponsored by the Ministry of Justice, provide civil and criminal legal aid and advice in England and Wales to help people deal with their legal problems. The meeting provided an opportunity for both organisations to catch up on current issues in their respective jurisdictions.
NDPB Forum
On 23 January: Colin Lancaster attended the latest Non-Departmental Public Body (NDPB) Chief Executive’s Forum meeting. The agenda included a budget update following the Budget publication in December, and a pay policy update following the public sector pay policy publication alongside the Budget.
Scottish Refugee Council 
On 19 February: Wendy Dalgleish attended a meeting with representatives from Scottish Refugee Council to discuss their ongoing work relating to the New Scots Strategy delivery plan, which supports the integration of refugees, people seeking asylum and other forced migrants within Scotland’s communities.
Third Sector
On 16 December: Marie-Louise Fox, Hazel Thoms and Clare Barclay met with members of the Scottish Association of Law Centres (SALC) to discuss proposals for legal aid reform. The meeting was a strategic session focused on mixed models of funding tools.
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