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AGENDA ITEM: 		08
REPORT NUMBER: 		SLAB / 2025 / 25
Report details
Report to:			The Board
Meeting date:		4 August 2025
Report title:			Administration Resource Report
Report category:		For information
Issue status:			Business as usual
Written by:			Audrey Crawford
Director responsible:	Linda Ross
Presented by:		Linda Ross
Contact details:		crawfordau@slab.org.uk
Delivery of Strategic Objectives:
Select our relevant Strategic Objective(s).
1 – Administration: Our timely, clear, and consistent decisions on legal aid applications and accounts deliver a positive customer experience.	
Link to Board or Committee remit:	
This paper is linked to the Board’s role in monitoring the financial position of SLAB expenditure.
Link to Risk Management:			
Our work to monitor administrative expenditure enables us to mitigate corporate risk 6, with awareness of pressures and ensuring planned changes are reflected.
Risk 6: If we fail to appropriately respond to/plan for reductions in SLAB's administration funding then we may be unable to meet the needs of customers and/or prioritise our resources to ensure effective decision making. 
Publication of the paper:			
The Board has previously agreed that this paper should be published as a matter of routine. It will be published on our website.	
Executive Summary:			
The paper provides an update on the Administration financial position along with the performance of invoice payments for the quarterly period to 30 June 2025.  
· Expected funding from Scottish Government has been confirmed as £16,299k, Scottish Government have confirmed we will receive an ABR transfer to the value of 60% of our additional Employer National Insurance costs. 
· Administration expenditure to the end of June 2025 was £4.4m compared to a budget profile of £4.8m.
· Performance is at 100%.
Previous Consideration: 
Meeting:	26 May 2025.
Details: 	Previous report showed financial position and performance for year ended March 2025.

Report
Funding
	Funding
	2025-26
Budget (£K)

	Core SG Funding (SG budget)
	22,450

	Non cash funding (pension liability and deprn)
	(6,500)

	Sub-Total core and non-cash
	15,950

	Retained superannuation receipts
	250

	Additional funding for Grant Funding/SWRC 
	20


	Pension Pressure (additional funding from SG if pensions exceed £2.2m)
	-

	Additional Funding 60% of additional ERNIC costs
	79

	Total available in year funding
	16,299



KPI Performance
Invoice turnaround times
1. The table below shows invoice payment performance for both 10 and 30 days, the former being our operational target and the latter being our normal contractual obligation. Both remain steady, above the Scottish Government threshold of 95%.
	            For the Year to 30-June-25

	
	YTD % paid within 10 days
	YTD % paid within 30 days

	
	2025-26
	2024-25
	2025-26
	2024-25

	Admin
	100%
	99%
	100%
	99%

	Fund
	100%
	96%
	100%
	99%

	Total
	100%
	98%
	100%
	99%



[bookmark: _Hlk204678207]
SLAB: Board report	Administration Resource Report August 2025	                                		 2
Financial Position as at June 2025
Administration expenditure compared to annual and year to date budgets
	
	Annual Budget £k
	Actual Spend £k
	
	
	Annual Budget £k
	 YTD Budget £k
	YTD Spend £k
	

	Staff
	12,191 
	2,848 
	
	Corporate
	544 
	134 
	128 
	

	Running
	2,869 
	981
	
	Corp Services
	7,369 
	2,412 
	2,298 
	

	Income
	(1,126) 
	0 
	
	Operations
	4,761 
	1,188 
	1,098 
	

	Capital
	100 
	20 
	
	Strat Dev
	1,304 
	329 
	272 
	

	Pension
	2,200 
	633 
	
	Legal Services
	306 
	80 
	52 
	

	Total
	16,234 
	4,481 
	
	Vacancy Gap 
	(250) 
	0 
	0 
	

	
	
	
	
	Pension
	2,200 
	682 
	633 
	

	
	
	
	
	Total
	16,234 
	4,825 
	4,481 
	




Administration budget utilisation to end June 2025

	
	



	
	
	
	
	
	
	
	
	
	




Administration spend v budget to end of June 2025


Administration analysis of spend to end June 2025 
1. [bookmark: _Hlk182916682]There are currently no areas of concern. Staff costs are underspent as the annual budget assumed a possible 4% pay policy uplift from April 2025 (which has not been agreed yet so no payments have been made), and there are vacancies accruing in Facilities, Accounts Assessment, Criminal Applications, Policy & Research. The current staff establishment shows 10fte not currently filled. 
2. Running costs are in line with the expected year to date position. 
3. The first income receipts are not due until the end of July
4. All areas are being reviewed as part of the quarter one budget review (July 2025).
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Governance links 
Any relevant information linked to key heads of corporate governance.
1. Finance and resources 			
Paper details Administration Finance and Resources to end of June 2025.
2. Risk	
Our work to monitor administrative expenditure enables us to mitigate corporate risk 6 with awareness of pressures and ensuring planned changes are reflected.
3. Legal and compliance
N/A.
4. Performance
N/A.
5. Equalities impact
N/A.
6. Privacy impact and data protection
N/A.
7. Communications and engagement
Previously agreed that this paper should be published.
Conclusion and next steps 
The Board is asked to note and comment on the report as necessary. 
Appendix and/or further reading links
N/A.













Income

0	1	
Staff

0.23357589346869034	0.76642410653130966	
Running

0.34183474024478239	0.65816525975521767	
Capital

0.19998720000000003	0.80001279999999997	
Pension

0.28781944545454546	0.71218055454545448	
Budget YTD £k	Vacancy Gap 	Pension	Legal Serv	Strat Dev	Operations	Corp Sev	Corporate	0	682.04	80.621700000000004	328.86520000000007	1187.7746000000004	2411.57836	133.87989999999999	Actual YTD Spend £k	Vacancy Gap 	Pension	Legal Serv	Strat Dev	Operations	Corp Sev	Corporate	0	633.20278000000008	51.917940000000002	271.92988000000003	1097.5854899999999	2298.3568800000003	128.33840999999998	
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