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APPROVED MINUTE OF MEETING OF THE SCOTTISH LEGAL AID BOARD HELD AT 10:30 AM AT THISTLE HOUSE ON MONDAY 26 MAY 2025.

Present:		Bill Moyes, Chair
		Brigid Whoriskey 
		Gavin Stevenson
		Judith Robertson (VC)
		David Massaro 
		Fiona Cook
		Willie Cowan 
		Steve Humphreys. 

In attendance:		Colin Lancaster, Chief Executive 
		Marie-Louise Fox, Director of Strategic Development
		Ian Dickson, Principal Legal Adviser 
		Adam Ford, Director of Operations
		Linda Ross, Director of Corporate Services
		Carolyn McLeod, Director of Client Legal Services
		Andrew McIntosh, Corporate Support Manager
		Stuart Drummond, Corporate Governance and Policy Officer 
		Sarah Halliday, Head of People and Organisational Development (Item 12).

1. Apologies for absence
There were apologies from Gerry Bann, Raymond McMenamin, Sheriff John Morris KC, and Brian Baverstock.
2. Declarations of interests
There were no interests declared.
3. Review of minutes 
The draft minute of the Board meeting held on Tuesday 17 March 2025 was approved. 
The following Committee minutes were noted:
· Audit Committee, Monday 3 March 2025
· Legal Assistance Policy Committee, Monday 24 March 2025
· Legal Services Cases Committee, Monday 24 March 2025.
The outstanding action document was reviewed and approved.
4. Chair’s update
The Chair reported that meeting with Minister for Victims and Community Safety, Siobhain Brown, on 21 May went well. It was a positive meeting, and the Chair was encouraged that she wanted to meet on a regular basis. 
5. Chief Executive’s update
The Chief Executive reported on the wide-ranging matters of interest that had arisen since the last meeting. 
The Chief Executive mirrored the Chair’s comments about the meeting with the Minister and reported to the Board that programming of the necessary work to develop the regulations was being worked out with Scottish Government.
The Chief Executive updated the Board on the preparations being made for the evidence session before the Equalities, Human Rights and Civil Justice Committee as part of its inquiry into Civil Legal Aid. Although it was anticipated that the Committee would want to ask about some of the detail of how the legal aid system works, the preferred focus was on the strategic aspects. 
The recent cyber-attack on the Legal Aid Agency was discussed. It was confirmed that SLAB had been in touch with the LAA, but the details of the attack were still not available. At the moment, the DWP link had been suspended, and staff were currently carrying out sample manual checks via a DWP regional office.
The Board were assured that SLAB was otherwise not affected. 
The Board queried whether there should be a “cyber champion” appointment on the Board as the Scottish Government cyber security plan seems to mandate this for public sector bodies. It was agreed to discuss this at a later date.
Action: AMc
The remainder of the report was noted.
6. Finance Report – Legal Aid Fund
The Director of Corporate Services & Accounts presented the Legal Aid Fund report, which showed that year end Fund spend was £169.5m. This was £17.8m higher than the prior year (2023-24) and £2.2m lower than forecast reported to Board in March.
The report was noted.
7. Finance Report – SLAB Administration	
The Director of Corporate Services & Accounts presented the SLAB Administration report, which showed that expenditure for the period ending 31 March 2025 was £15.03m, compared to a budget of £15.17m. This was a positive year end report in line with budget.  

The report was noted.

8. Legal Services Cases Committee – Effectiveness & Remit
The Corporate Support Manager presented a paper which detailed an update to the Legal Services Cases Committee (LSCC) remit and associated changes to the Standing Orders.
The Board noted that in 2024 a review into the effectiveness and remit of the LSCC was concluded. The report noted several important updates to the LSCC remit were deemed necessary to ensure it functioned within appropriate governance parameters.
It was noted that the recommendation was to narrow the remit of the LSCC to move away from operational decision-making, which is the responsibility of the Executive. Accordingly, the recommendation was that the LSCC remit should focus solely on judicial review cases and solicitor professional negligence cases. 
The Board agreed that there should be a clear distinction between the Board and the Executive’s functions. 
There was some discussion about the need to include advocate and solicitor negligence cases. The reason for inclusion was that this would present a conflict through solicitor staff taking decisions on the cases. In discussion it was suggested that this was actually a potential issue of reputation, not conflict, and that the risk was minimal. 
Following discussion, the Board agreed that the review meant that co-opted members of the LSCC were no longer required. 
It was agreed that the Standing Orders would be further revised and circulated to Members for formal approval along with further information about the revised internal decision-making process.
Action: AMc
9. Complaints Update
The Corporate Support Manager presented the Quarter 3 & 4 Complaints update, which detailed statistics on complaints received and dealt with during that period. It was noted that complaint numbers remained consistently low, with: 
· two upheld
· one partially upheld frontline complaint 
· two partially upheld investigation complaints. 

The report showed that there were no systemic problems identified and that complaints were in relation to minor administrative errors. It also demonstrated that we were learning from our mistakes and carrying out appropriate remedial action, which included additional staff training where it was required. 

The updated was noted.

10. Consumer Duty
The Corporate Support Manager presented a paper which set out an approach to a new consumer duty – introduced under the Consumer Scotland Act and passed by Scottish Parliament in 2020 –which came into effect on 1 April 2025. 
It was noted that under the duty, public bodies in Scotland must consider the impact on consumers in Scotland when they make strategic decisions, including reducing harm. Public bodies must publish information about the steps taken to comply with the duty.
It was proposed that the Executive lead on completing a Consumer Duty Impact Assessment for the 2026-29 Corporate Plan and consequently seek approval from the Board.
Furthermore, it was proposed that the Board strategy meeting on 30 June should include elements of Corporate Plan 2026-29 development, including how to use the Board’s time to consider the necessary building blocks for the plan. 
The Board approved the proposals.
11. Performance Report 
The Performance Report was presented to the Board by the Director of Operations. The report set out the performance of both the applications and accounts teams in relation to criminal, children’s, and civil legal assistance. It was noted that all departments were performing well with most benchmarks being met or bettered.  
The Board noted the report.
12. Annual People Report
The Head of People & Organisational Development joined the meeting and presented the Annual People Report, which provided an update the Board on the key activities that supported the wellbeing of SLAB from an employee perspective. The report showed the key indicators that inform wellbeing and engagement across SLAB, alongside the key activities that have taken place over the last year and those that will be led by the People & OD team in the coming year.

The Board welcomed the report and were particularly impressed with the delivery of the Job Evaluation and Grading (JEG) project. 

The reported was noted.

13. Agenda Planner
The agenda planner was noted.
14. Dates of next meetings
The dates of the next meetings were noted:
· Remuneration and Appointments Committee, Monday 23 June
· Board (Strategy), Monday 30 June.
The meeting concluded at 12:10pm.
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