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AGENDA ITEM: 		09
REPORT NUMBER: 		SLAB / 2025 / 38
Report details
Report to:			The Board
Meeting date: 		3 November 2025
Report title:			Administration Resource Report
Report category:		For information
Issue status:			Business as usual
Written by:			Audrey Crawford
Director responsible:	Linda Ross
Presented by: 		Linda Ross
Contact details:		crawfordau@slab.org.uk
Delivery of Strategic Objectives:
Select our relevant Strategic Objective(s).
1 – Administration: Our timely, clear, and consistent decisions on legal aid applications and accounts deliver a positive customer experience.	
Link to Board or Committee remit:	
This paper is linked to the Board’s role in monitoring the financial position of SLAB’s expenditure.
Link to Risk Management:			
Our work to monitor administrative expenditure enables us to mitigate corporate risk 6 with awareness of pressures and ensuring planned changes are reflected.
Risk 6: If we fail to appropriately respond to/plan for reductions in SLAB's administration funding then we may be unable to meet the needs of customers and/or prioritise our resources to ensure effective decision making. 
Publication of the paper:			
The Board has previously agreed that this paper should be published as a matter of routine. It will be published on our website.	
Executive Summary:			
The paper provides an update on the Administration financial position along with the performance of invoice payments for the quarterly period to 30 September 2025. 
An ABR budget transfer was received from Scottish Government in August, bringing total available cash funding to £16,299k. 

Administration expenditure to the end of September 2025 was £8.2m compared to a budget profile of £8.5m. Performance is at 100%.

Previous Consideration: 
Meeting:	4 August 2025
Details: 	Previous report showed financial position and performance for year ended June 2025.

Report
Funding
	Funding type 
	Value awarded (£k) 

	Fiscal Resource (Cash) 
	15,950 

	Non-Cash – funding (movement on pension liability and depreciation)
	6,500 

	Initial SG Funding 
	22,450 

	ABR Transfer Fiscal Resource – Funding for increased ERNIC (Cash) 
	79

	Revised SG Funding 
	22,529 

	Retained Superannuation Receipts (Cash) 
	250 

	Additional funding award for administration of Grant Funding (Cash)
	20 

	Pension Pressure (additional funding from SG for pension costs above £2,200k)
	- 

	Total Funding 
	22,779 

	Split – Total Cash Funding
	16,299 

	Split – Total Non-Cash Funding
	6,500 



KPI Performance
Invoice turnaround times
1. The table below shows invoice payment performance for both 10 and 30 days, the former being our operational target and the latter being our normal contractual obligation. Both remain steady, above Scottish Government’s threshold of 95%.
	            For the Year to 30-September-25

	
	YTD % paid within 10 days
	YTD % paid within 30 days

	
	2025-2026
	2024-2025
	2025-2026
	2024-2025

	Admin
	100%
	99%
	100%
	99%

	Fund
	100%
	97%
	100%
	99%

	Total
	100%
	98%
	100%
	99%
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Financial Position as at September 2025
Administration expenditure compared to annual and year to date budgets
	
	Annual Budget £k
	Actual Spend £k
	
	
	Annual Budget £k
	YTD Budget £k
	Actual Spend £k

	Staff
	12,191 
	5,674 
	
	Corporate
	545 
	267 
	252 

	Running
	2,963 
	1,699 
	
	Corp Services
	7,405 
	4,173 
	4,039 

	Income
	(1,136) 
	(291)
	
	Operations
	4,720 
	2,215 
	2,181 

	Capital
	100 
	37 
	
	Strat Dev
	1,264 
	566 
	546 

	Pension
	2,200 
	1,121 
	
	Legal Services
	258 
	103 
	100 

	Total
	16,318 
	8,240 
	
	Vacancy Gap 
	(74)
	- 
	- 

	
	
	
	
	Pension
	2,200 
	1,157 
	1,121 

	
	
	
	
	Total
	16,318 
	8,481 
	8,240 

	
	
	
	
	
	
	
	


Administration budget utilisation
	
	



	
	
	
	
	
	
	
	
	
	





Administration year to date spend compared to budget

Administration analysis of spend
1. There are currently no areas of concern. Staff costs are underspent as the annual budget assumed a possible 4% pay policy uplift from April 2025 (which has not been agreed yet, so no payments have been made), additionally there are vacancies accruing in Facilities, Accounts Assessment, Criminal Applications, Policy & Research. 
2. Running costs are in line with the expected year to date position. Income is billed quarterly in arrears, next bills being October 2025. 
3. All areas are being reviewed as part of the quarter two budget review (October 2025).
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Governance links 
Any relevant information linked to key heads of corporate governance.
1. Finance and resources 			
Paper details Administration Finance and Resources to end of June 2025
2. Risk	
Our work to monitor administrative expenditure enables us to mitigate corporate risk 6 with awareness of pressures and ensuring planned changes are reflected.
3. Legal and compliance
N/A.
4. Performance
N/A.
5. Equalities impact
N/A.
6. Privacy impact and data protection
N/A.
7. Communications and engagement
It has previously been agreed that this paper should be published.
Conclusion and next steps 
The Board is asked to note and comment on the report as necessary. 
Appendix and/or further reading links
N/A.









Income

0.25656778854612328	0.74343221145387672	
Running

0.57355513565867478	0.42644486434132522	
Staff

0.46543105835232801	0.53456894164767199	
Capital

0.36782789999999993	0.63217210000000001	
Pension

0.50955634090909097	0.49044365909090903	
Budget YTD £k	Vacancy Gap 	Pension	Legal Serv	Strat Dev	Operations	Corp Sev	Corporate	0	1156.78	103.29910000000001	565.64662119999991	2214.92947	4173.0190248969411	267.19165000000004	Actual YTD Spend £k	Vacancy Gap 	Pension	Legal Serv	Strat Dev	Operations	Corp Sev	Corporate	0	1121.0239500000002	100.1919	546.41853000000003	2180.8001899999999	4039.075260000001	252.07934999999998	
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