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Board Room, Thistle House, Edinburgh
Monday 3 November 2025, 09:30, Board Room
Please Bring Laptops/iPads

Meeting with Catriona Dalrymple, Director of Justice
1. Meeting (9:30-10:30, 1 hour)
Standing items 
2. Welcome and apologies
3. Declaration of interests
4. Minutes for approval (10.30–10.35, 5 minutes)
Draft minute of the Board meeting held on 4 August 2025. 
Draft minute of the Board Strategy session held on 1 September 2026.

Review and noting of minutes: 
· Audit Committee, Monday 18 August 2025
· Legal Assistance Policy Committee, Monday 29 September 2025.

5. Outstanding actions (10:35–10:40, 5 minutes)
6. Chair’s update (10:40–10:45, minutes)							
7. Chief Executive’s update (10:45–10:55, 10 minutes) 	 				SLAB/2025/36
Finance 
8. Legal Aid Fund – Finance Report (10.55–11:00, 5 minutes)				SLAB/2025/37
9. SLAB Administration – Finance Report	(11:00–11:05, 5 minutes) 			SLAB/2025/38
Governance and Risk
10.  Response to EHRCJ Committee (11:05–11:25, 20 minutes)				SLAB/2025/39
11.  Business Plan Update (11:25–11:35, 10 minutes)					SLAB/2025/40
12.  Legal Services Cases Committee Remit (11:35–11:45, 10 minutes)			SLAB/2025/41
13.  Solicitor de-registration (11:45–11:55, 10 minutes)					SLAB/2025/42
Operations									
14.  Performance Update Report (11:55–12:00, 5 minutes)				SLAB/2025/43
15.  Trends Report (12:00–12:10, 10 minutes)						SLAB/2025/44
Client Legal Services
16.  CLS Update (12:10–12:20, 10 minutes)						SLAB/2025/45
For information							
17.  Stakeholder Engagement Update							SLAB/2025/46
18.  Agenda Programme									SLAB/2025/47
Conclusion 
19.  Meeting Effectiveness Review 

20.  Dates of Next Meetings:
· Audit Committee, 10 November 2025
· Legal Assistance Policy Committee, 24 November 2025 and 26 January 2026
· Board Strategy Session, 2 December 2025
· Remuneration and Appointments Committee, 15 December 2025
· Board (Governance), 9 February 2026.
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