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APPROVED MINUTE OF MEETING OF THE SCOTTISH LEGAL AID BOARD HELD AT 10:30 AM AT THISTLE HOUSE ON MONDAY 4 AUGUST 2025.

Present:		Brigid Whoriskey, Chair 
		Raymond McMenamin 
		Gavin Stevenson (VC)
		Judith Robertson (VC)
		David Massaro 
		Fiona Cook (VC)
		Willie Cowan 
		Brian Baverstock (VC)
		Steve Humphreys (VC)
		Sheriff John Morris KC.

In attendance:		Colin Lancaster, Chief Executive 
		Marie-Louise Fox, Director of Strategic Development
		Carolyn McLeod, Director of Client Legal Services
		Ian Dickson, Principal Legal Advisor 
		Linda Ross, Director of Corporate Services & Accounts
		Andrew McIntosh, Corporate Support Manager
		Sarah Lynchehaun, Corporate Governance and Policy Officer 
		Rachel Anderson, Manager Digital Services (item 9).
1. Apologies for absence
There were apologies from Bill Moyes, Gerry Bann and Adam Ford.
2. Declarations of interests
There were no interests declared.
3. Review of minutes 
The draft minute of the Board meeting held on Monday 26 May was approved, subject to minor amendment.
4. Outstanding actions
The outstanding action document was reviewed and approved. 
It was noted that key points from an earlier climate change issues discussion should be incorporated into the action document.
5. Chair’s update
The Board noted that the meeting was being chaired by Brigid Whoriskey, as the Chair was unable to attend. It was remarked that this scenario had been discussed at the recent Board Strategy Day with the need for a Deputy Chair to be assigned that could chair meetings should the Board Chair be absent. 
It was agreed that arrangements to formalise the procedure should be discussed when the Board Chair was present.
Action: Chief Executive’s Office
6. Chief Executive’s update
The Chief Executive reported on the wide-ranging matters of interest that had arisen since the last meeting. 
The Chief Executive highlighted the Spending Review update which had been sent to all sponsor bodies from the Cabinet Secretary. It was noted that there would be further engagement in the review process with delivery bodies. 
Members also received an update in relation to the grievance appeal which is due to be heard by members of the Board. The position was noted. 
The Board enquired about the progress with legal aid reform work. It was noted that there had been significant engagement with Scottish Government and progress made in recent weeks. The Board was made aware of the complex system changes which would be required to be undertaken in advance of new regulations and that there would likely be a need to stagger these to allow better communication with the profession.  
The remainder of the report was noted.
7. Finance Report – Legal Aid Fund	
The Board reviewed the Legal Aid Fund Finance report presented by the Director of Corporate Services & Accounts. The report set out the expenditure forecast for 2025-26 and the cash expenditure for the year to date to June 2025 of £41.4m, which was £0.8m lower than the comparable period in 2024-25.

The report also highlighted the main changes to the forecast, which included changes in solemn court business. The report was noted.

8. Finance Report – SLAB Administration
The Board reviewed the SLAB Administration Finance and Resource report presented by the Director of Corporate Services & Accounts. The administration financial position along with the performance of invoice payments for the quarterly period to 30 June 2025 was reported.
It was noted that Scottish Government had confirmed we would receive an ABR transfer to the value of 60% of our additional Employer National Insurance costs. The report also set out that the administration expenditure to the end of June 2025 was £4.4m, compared to a budget profile of £4.8m and that invoice payment performance was at 100%.
No comments were raised and the reported was noted.
9. Cyber Resilience
The Board reviewed a report on cyber resilience presented by the Director of Corporate Services & Accounts and the Manager of Digital Service. The report provided an update on the work being undertaken to ensure the organisation’s ability to anticipate, withstand, recover from, and adapt to adverse cyber events. 

The Board was appreciative of the report which provided additional understanding and assurance in relation to cyber responsibilities. The Board then discussed the recent high profile cyber-attacks, their causes and comparisons with our systems. 

It was noted that disaster recovery/business continuity and information governance were related topics, and it was agreed to be considered together when the Board next reflected on cyber resilience at a future strategy session, likely in March 2026. 

Action: Chief Executive’s Office
It was also agreed that in advance of that session, members would review the National Cyber Security Centre toolkit for Boards.

Action: Members
It was further agreed that members would be sent details of relevant Learning Management System introductory courses on information governance, business continuity, and cyber-resilience, to be completed in advance of the relevant session.

Action: Chief Executive’s Office, Members
10. Business Plan 2025-26 Q1 update
The Board was presented with the Business Plan Update by the Corporate Support Manager. This was the first report of the 2025-26 plan. 
It was noted that it was early in the business year and there were no serious concerns around the ability to deliver the scheduled programme of work at this stage.
The Board agreed that when a project or workstream was not on target that additional information in relation to implications and a revised target date should be given.
Action: Chief Executive’s Office
It was also agreed that the Chief Executive’s update could be utilised to provide additional information on the progress of workstreams, when appropriate. 
Action: Chief Executive’s Office
The report was noted.
11. Performance Report 
The Director for Corporate Services & Accounts presented the Performance Report which set out the overall performance of Applications and Accounts for the three months April, May and June 2025.
It was noted that there had been good performance in applications and accounts, which was pleasing as several of the benchmarks had been made more challenging.
The report was noted.
12. Criminal Quality Assurance Committee papers
The Board was presented with two reports by the Principal Legal Adviser, both of which related to the potential solicitor de-registration:

· possible de-registration of solicitors A, from the Criminal Legal Assistance Register
· possible de-registration of solicitor B, from the Criminal Legal Assistance Register.

It was highlighted that de-registration (the removal of the name of a firm or solicitor from the criminal legal assistance register under section 25D of the Legal Aid (Scotland) Act 1986), was a matter reserved to the Board itself to determine. The grounds for the consideration of de-registration is non-compliance with the Code of Practice for Criminal Legal Assistance, as established by a failure to co-operate with the Criminal Quality Assurance process. The requirement to co-operate with SLAB in relation to the quality assurance per review process was a fundamental requirement of the Code of Practice for Criminal Legal Assistance.  

It was noted that neither solicitor had responded to repeated requests to participate in the required quality assurance process. The Board discussed avenues of ensuring that correspondence was reaching the parties in question and were satisfied that reasonable action had been taken. Following further discussion about the evidence presented, the Board agreed to proceed in line with the recommendations in each paper by intimating to the respondents that the Board was contemplating de-registration and inviting representations, with the matter to return to the Board for further consideration once responses had been received, or not as the case may be. The recommendations made in each paper were:

1. Recommend that the Board invokes its de-registration procedure against Christine Baillie, solicitor alone and not the firm. This would prevent her from working on any criminal legal aid cases or submitting any further applications for criminal legal assistance.  
2. Recommend that the Board invokes its de-registration procedure against Kathleen Price, solicitor, and her firm, D’Arcy Price Law. This would prevent her from working on any criminal legal aid cases, submitting any further applications for criminal legal assistance or employing another solicitor to undertake criminal legal assistance under the aegis of the firm.  

Action: Principal Legal Adviser
13. Stakeholder Engagement
The paper setting out recent stakeholder engagement was noted.
14. Agenda Planner
The agenda planner was noted.
15. Meeting Reflection
The Chair asked for feedback from members on the meeting. The Board was positive about the chairing of the meeting and agreed that the papers were clear.
16. Dates of next meetings
The dates of the next meetings were noted.
The meeting concluded at 12pm.
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