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Delivery of Strategic Objectives
Select our relevant Strategic Objective(s).
1 – Administration: Our timely, clear, and consistent decisions on legal aid applications and accounts deliver a positive customer experience.	
2 – Delivery: Our client legal services and targeted funding deliver high quality and accessible information, advice, and representation.
3 – Investing: We support our people to develop the skills and ways of working needed to deliver our mission, both now and in the future.
4 – Shaping: Our insightful, evidence-based and outcome-focused advice to Ministers supports their decision-making on the future of legal aid and SLAB.
Link to Board or Committee remit:	
The Board has reserved authority to approve SLAB’s annual business plan. The Board considered and approved the 2025-26 business plan in March 2025.
The Board is subsequently responsible for overseeing and scrutinising progress against its delivery.
Link to Risk Management:			
The corporate business plan is a key vehicle for us to deliver our Corporate Plan. Our corporate risk register details how we are trying to mitigate against a range of risks that may divert our resources away from delivering this plan of work.
Publication of the paper:			
The Board has previously agreed that this paper should be published as a matter of routine. It will be published on our website.	
Previous Consideration 
Meeting: November 2025.
Details: The Board noted that the business plan process was being reviewed. The aim would be to provide an appropriate level of information to a range of audiences and to improve the Board’s effectiveness in scrutinising the plan. 
The Board queried the implications for SLAB of becoming a trauma informed organisation and there followed a discussion about the various strands of work and existing policies that would feed into this workstream. The Board noted that it would find further information on this topic helpful.
Report
The status of each project is given a traffic light score by the project sponsor. This is based on the risk to the overall delivery of the project and concerns around high level issues. For this reason, the status may differ to that which is reported at a project board level, which may be dealing with more granular or short terms issues. Each score is categorised as follows:
[image: Badge Tick outline][image: Target outline]Green: The project overall is on track in terms of project end date and deliverables. Green may also mean that the project has been fully delivered.
This is represented by the symbols 		and 	        
[image: Target outline]Amber: Issues or delays exist which may affect the overall success of the project, but these are being dealt with by the project manager and sponsor. Any deviation from the plan remains within tolerance levels and risks to overall delivery are not serious.
This is represented by the symbol         
[image: Warning outline]Red: There are significant risks to the overall success of the project which require corrective action to meet the project’s objectives. The issues cannot be handled solely by the project manager or sponsor. One or more aspects of the project exceed tolerances.
This is represented by the symbol             
This report covers the period up to the end of December 2025. 
Progress summary
A snapshot status for each project is given in the Appendix. Other points of note are:
Legal Aid Reform
We have felt able to reduce the regulation and fee mechanism workstreams from AMBER to GREEN. The regulations have been laid, albeit without the changes originally envisaged to fees in AWI cases. The regulations were passed without challenge when they are presented to EHRCJC on 3 February. 
Scottish Government is currently progressing the fee mechanism group with the first scoping meeting having taken place and plans in place to appoint a Chair. In terms of our involvement in this, we have given Scottish Government advice, offered analytical support and will contribute to the group when the time comes.
The longer-term reform aspect of reform remains AMBER. This is primarily due to the uncertainty of being able to maintain momentum following a new administration and the complexity of the six separate workstreams. The discussion with the Board on the setting of a remit for Client Legal Services to help focus its contribution to legal aid reform is also still to be resolved. 
Trauma informed organisation
We have felt able to reduce this project from AMBER to GREEN. As reported to the Board in November 2025, we have agreed to pilot this work. 
The pilot will take place in the Civil and Children’s application team. 
Client Legal Services delivery models
The aspects of this work are a redesign of the service currently delivered by the Solicitor Contact Line and the testing of new approaches in our other legal services with the aim of informing longer term reform. This work has always been intended to run into 2026-27 due to wider dependencies, including legal aid reform and developing management capacity across the network. 
We have felt able to move this objective from AMBER to GREEN. This is primarily due to progress we have made by initiating a project to redesign our police station advice services, in response to the previous review. This is a complex and sensitive piece of work that has required careful consideration of its delivery and the governance arrangements surrounding it. Project team meetings are now underway, and we will be clearer on timescales for this work shortly. 
Governance links 
1. Finance and resources 			
Delivery of the business plan will need to happen within available administrative funding. Availability of resources has the potential to impact on the delivery plans of individual projects. Future restrictions on public funding will impact on the degree of change we can contemplate policy decisions in our hands and maintain good financial management.
2. Risk	
At a local level, each project within the corporate plan will have its own assessment of risk, with risks escalated as appropriate. This may result in a risk being escalated to the corporate risk register which will be considered by the Audit Committee and the Board.
3. Legal and compliance
We are required by our framework agreement with Scottish Government to have a business plan in place and published on our website. Progress against the plan is monitored by the Board and Scottish Government.
4. Performance
Performance against the plan will be measured through the established business planning update process. Performance on our administration of the schemes will be monitored through our performance benchmarks. A revised set of benchmarks has been agreed.
5. Equalities impact
Equalities issues are a key driver for much of the activity within the business plan. All activity that results in changes to policies or procedures will be subject to equalities impact assessment.  
6. Privacy impact and data protection
N/A.
7. Communications and engagement
We publish the plan, and we also publish the board papers that deal with progress.
Conclusion and next steps 
As discussed with the Board at the last update, we recognise the need for a review of our business planning monitoring and reporting. We are currently working on this and aim to have implemented changes for the new business plan for 2026-27.
Appendix and/or further reading links
Snapshot of project status: Corporate Business Plan 2025-26 – End Quarter 3.
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Appendix 1
	Corporate Business Plan 2025-26 – End Quarter 3
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	Customer Insight Strategy
	
	Solicitor training and support 
(methods of delivery and materials)
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	Review of staff performance
	
	Trauma informed organisation
(explore how we might change our approach) 
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	Corporate Plan 2026-29
	
	Legal aid reform
(Regulations)
	
	
	
	

	
Legal aid reform 
(Fees methodology)
	
	
Legal aid reform 
(Options for the future)
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Client Legal Services delivery models
(develop opportunities for improvements)
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