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AGENDA ITEM: 		11
REPORT NUMBER: 		SLAB/2026/07
Report details
Report to:			The Board
Meeting date: 		09/02/2026
Report title:	Amendments to Standing Orders following internal audit
Report category:		For decision
Issue status:			Business as usual
Written by:			Stuart Drummond, Corporate Governance and Policy Officer
Director responsible:	Colin Lancaster
Presented by: 		Stuart Drummond, Corporate Governance and Policy Officer
Contact details: 		drummondst@slab.org.uk
Delivery of Strategic Objectives
Select our relevant Strategic Objective(s).
1 – Administration: Our timely, clear, and consistent decisions on legal aid applications and accounts deliver a positive customer experience.	

Link to Board or Committee remit:	
The Board has reserved authority for approving changes to the Standing Orders.
Link to Risk Management:			
This is linked to corporate risk 11.
Risk 11: If there is an ineffective relationship between the Board and the Executive then our governance will be ineffective and we will fail to comply with best practice governance/SG accountability framework and focus will be diverted from delivering our outcomes.
Publication of the paper:			
We recommend that this paper is suitable for publication.
Executive summary:			
The Board is asked to approve two amendments to the Standing Orders that make it explicit that the convenor of the Audit Committee must have relevant financial experience and that the Board sees the minutes of the Standing Committees. 	
Previous Consideration 
N/A.
Report
During September 2025, the Board considered the Internal Audit Board Health Check report, which looked at the operation of our Board and Committee meetings. Amongst other things, the report made two recommendations for changes to the Standing Orders:  
1. to state that the Audit Committee convenor should have financial experience. 
2. to state that the Board receives all minutes of the Standing Committees.
Audit Committee Convenor
Although appointments to the Board (and subsequently assignment of Members as the Audit Committee Convenor) have taken financial experience into account, in line with the requirements of the Scottish Public Finance Manual and Scottish Government’s guidance in the Audit and Assurance Committee Handbook, it is not explicitly stated in our Standing Orders.
The following proposed amendment rectifies this:
“The convenor of the Audit Committee shall have recent and relevant financial experience in accounting or auditing, or both. This experience should be sufficient to allow them to engage competently with financial management and reporting in the organisation, and associated assurances.”
It will be inserted as a new paragraph (4) under the heading “STANDING COMMITTEES” on page three of the Standing Orders. 
Board and Standing Committee Minutes
The following sentence has been inserted as new paragraph (9) on page four of the Standing Orders:
“The Board shall receive all approved minutes of the standing committees.”
Governance links 
1. Finance and resources 			
N/A.
2. Risk	
This is linked to corporate risk 11.
Risk 11: If there is an ineffective relationship between the Board and the Executive then our governance will be ineffective and we will fail to comply with best practice governance/SG accountability framework and focus will be diverted from delivering our outcomes.
3. Legal and compliance
N/A.
4. Performance
N/A.
5. Equalities impact
This change does not require an impact assessment.
6. Privacy impact and data protection
N/A.
7. Communications and engagement
The Standing Orders are published on our website.
[bookmark: _Toc212562028]Conclusion and next steps 
The Board is asked to approve the amendments to the Standing Orders.  
Once approved, the revised Standing Orders will be published.
[bookmark: _Toc212562029]Appendix and/or further reading links
Revised Standing Orders.
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