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APPROVED MINUTE OF MEETING OF THE SCOTTISH LEGAL AID BOARD HELD AT 10:30 AM AT THISTLE HOUSE ON MONDAY 3 NOVEMBER 2025.

Present
William Moyes, Chair 
Brigid Whoriskey (VC)
Raymond McMenamin (VC)
Gavin Stevenson 
Judith Robertson 
David Massaro 
Fiona Cook 
Willie Cowan 
Brian Baverstock (VC)
Steve Humphreys  
Sheriff John Morris KC
Gerry Bann.

In attendance
Colin Lancaster, Chief Executive 
Carolyn McLeod, Director of Client Legal Services
Ian Dickson, Principal Legal Adviser 
Linda Ross, Director of Corporate Services & Accounts
Adam Ford, Director of Operations
Andrew McIntosh, Corporate Support Manager
Stuart Drummond, Corporate Governance and Policy Officer 
Matt Taylor, Analytics Manager (Trends Report).

1. Apologies for absence
There were no apologies. 
2. Meeting with Catriona Dalrymple, Director of Justice
The Board welcomed Catriona Dalymple, Director of Justice, who spoke about budgets and spending, as well as public service reform and legal aid reform progress. The discussion and Q&A session with the Board covered a range of issues including the refresh of the Justice Vision and SLAB’s role in that. 
The Board thanked the Director for taking the time to meet with them and answer their questions. The Board was of the view that this was a very useful discussion, and consideration should be given to meeting regularly. 
3. Declarations of interest
There were no interests declared.
4. Review of minutes
The draft minute of the Board meeting held on Monday 4 August was approved.
The draft minute of the Board Strategy meeting held on Monday 1 September was approved.
The following Committee minutes were also considered:
· Draft minute of the Audit Committee, 18 August 2025
· Draft minute of the Legal Assistance Policy Committee, 29 September 2025.
5. Outstanding actions
The outstanding actions document was reviewed and approved. 
In relation to the establishment of a substitute chair, in the event the Chair was unavailable for Board meetings, it was agreed that Brigid Whoriskey would carry out this role for a period of 12 months. 
6. Chair’s update
The Chair provided an update on the Board recruitment process for new Board members which would be commencing shortly.
7. Chief Executive’s update
The Chief Executive reported on the wide-ranging matters of interest that had arisen since the last meeting. 
The Chief Executive reported on the progress being made with the legal aid reform regulations and that the first of two drop-in sessions had been hosted by Scottish Government. The first session had only six members of the profession in attendance, but it was hoped that numbers would increase at the second session.
On the back of the recent consideration of the need for a Deputy Chair, there was discussion about whether there was a need for a deputy Chief Executive. It was explained that the Executive Team worked collegiately in the Chief Executive’s absence and that the Delegated Authority Matrix had clear designations for Directors in the event of an absence. However, it was agreed that the matter was worth further consideration and the Chief Executive agreed to revert to the Board at a future meeting.
Action: Chief Executive’s Office
The remainder of the report was noted. 
8. Finance Report: Legal Aid Fund
The Director of Corporate Services & Accounts presented the Legal Aid Fund Finance report to the Board. 
The report noted that the 2025-26 forecast had been lowered by £1.1m (previously £173.6m, now £172.5m) due to changes in assumptions. Forecasts for 2026-27 were set to increase by £4.2m. The additional £10m for judicare was noted and welcomed. 
The Board expressed concern that court business backlogs and potential resourcing issues with the courts may have a negative impact on the Fund but were assured that regular dialogue between justice partners was taking place.
The report was noted.
9. Finance Report: SLAB Administration
The Director of Corporate Services & Accounts presented the SLAB Administration Finance and Resource report to the Board. 
The paper provided an update on the administration financial position along with the performance of invoice payments for the quarterly period to 30 September 2025. 
It was noted that an Autumn Budget Revision transfer was received from Scottish Government in August, bringing the total available cash funding to £16,299k. Members also noted that administration expenditure to the end of September 2025 was £8.2m, compared to a budget profile of £8.5m, and that performance on invoice turnaround times was at 100%
The report was noted.
10. Response to the Equality, Human Rights and Civil Justice Committee 	
The Chief Executive presented to the Board the draft response for the Equality, Human Rights and Civil Justice Committee (EHRCJC) report on its inquiry into civil legal aid. 
The Board were happy with the draft response generally and agreed to provide any written comments over the next two days. 
The Board noted the report.
11. Business plan update
The Corporate Support Manager provided an update on the status of the business plan projects to the Board. 
The Board noted that the business plan process was being reviewed and welcomed this. The aim would be to provide an appropriate level of information to a range of audiences and to improve the Board’s effectiveness in scrutinising the plan through more robust milestone planning and reporting. 
The Board queried the implications for SLAB of becoming a trauma informed organisation and there followed a discussion about the various strands of work and existing policies that would feed into this workstream. The Board noted that it would find further information on this topic helpful. 
Action: LR
The Board noted the update.
12. Legal Services Cases Committee remit
The Board was presented with a paper from the Corporate Support Manager which set out a revised remit for the Legal Services Cases Committee (LSCC) and the revised internal decision-making procedure. 
The Board welcomed the new escalation procedure. 
It was noted that the Legal Assistance Policy Committee (LAPC) was open to all Board Members to attend even if they were not official members. It was therefore agreed that if a case was remitted to the LAPC from the LSCC, it should only be LAPC members that consider the case. Accordingly, in such situations, the LAPC could discuss LSCC issues prior to the start of their main meeting. 
The Board approved the revised remit and noted the report.
13. Solicitor Deregistration
Kingsley Thomas, Head of Criminal Legal Assistance, presented a paper to the Board which asked them to consider the de-registration from the Criminal Legal Assistance Register of a solicitor.
The deregistration was approved and the Board noted the report.
14. Performance Report
The Director of Operations presented the Performance Report, which set out the overall performance of applications and accounts for the three months of July, August and September 2025. 
The paper noted that for applications, all 14 indicators had performed ‘better than’ the benchmark. For accounts, seven indicators were reported as ‘better than’ the benchmark, seven ‘met’ the benchmark, and five denoted the ‘worse than’ benchmark.
There were no concerns expressed, and the report was noted. 
15. Trends Report
The Manager of Analytics joined the meeting and presented the Trends Report for the 12 months to September 2025, which presented a longer-term perspective of trends for SLAB with the intention of enabling the Board to understand the environment that the organisation is operating in. 
It was noted that, following Board feedback, the format of the paper had been revised slightly with more contextual information provided up front. It was also reported that data from the courts, particularly on civil business, had been very helpful in validating the data.
After discussion, it was agreed that the paper should deal with historical trends and use an element of other bodies’ data to give an indication of future developments. It was acknowledged that forecasting future developments was a complex exercise and accuracy could be limited. 
The report was noted.  
16. Client Legal Services Update
The Director of Client Legal Services (CLS) provided an overview of the operation of CLS for the period since the last update report in March 2025.
It was reported that workloads and working practices continued to be carefully managed to accommodate fluctuations in resourcing and capacity. A careful balance continued to be affected between operational delivery and strategic service development, ensuring that service standards were maintained and staff wellbeing safeguarded. 
The Board suggested that best practice examples utilised by CLS could be disseminated to the profession. 
The report was noted. 
17. Stakeholder Engagement Update
The Board received an information paper setting out the details of key meetings attended by senior SLAB staff with external organisations. 
18. Agenda planner
The agenda planner was noted. 
19. Meeting reflection
The Chair asked for feedback from members on the meeting.
The Board were positive about the meeting with the Director of Justice and commented at the strong connection between what the Director said and the content of the papers. 
20. Dates of next meetings
The dates of the next meetings were noted as:
· Audit Committee, 10 November 2025
· Legal Assistance Policy Committee, 24 November 2025 and 26 January 2026
· Board Strategy Session, 2 December 2025
· Remuneration and Appointments Committee, 15 December 2025
· Board (Governance), 9 February 2026.
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