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BOARD MEETING 
20 November 2023, 10am, The Bonham Hotel, Edinburgh
Please Bring Laptops/Ipads

AGENDA
1. Welcome and apologies

2. Declaration of interests

STANDING ITEMS
3. Minutes for approval
· Draft minute of the Board meeting held on 18 September 2023
· Outstanding actions.

Minutes for noting 
· Approved Minute of the Audit Committee, 28 August 2023
· Approved Minute of the Legal Services Cases Committee, 9 October 2023.

4. Chair’s report									  Oral
5. Chief Executive’s update							    	  SLAB/2023/42

FINANCE
6. Legal Aid Fund – Finance Report							  SLAB/2023/43
7. SLAB Administration – Finance and Resource Report				  SLAB/2023/44

STRATEGY 
8. Communications Strategy	
a. Paper by Marie-Louise Fox						   	 SLAB/2023/45
b. Draft Communications Strategy						 SLAB/2023/45a

GOVERNANCE & RISK
9. Business Plan Update 	
a. Paper by Andrew McIntosh							 SLAB/2023/46
b. Appendix 									 SLAB/2023/46a

10. Complaints Update 	  							            SLAB/2023/47
								    					    
OPERATIONS

11. Client Legal Services Update							  SLAB/2023/48
12. Performance report 								  SLAB/2023/49

FOR INFORMATION

13. Meetings with outside bodies 							  SLAB/2023/50
14. Agenda Programme									  SLAB/2023/51

CONCLUSION

15. Dates of next meetings	
· Legal Services Cases Committee, 5 December 2023
· Legal Services Cases Committee, 29 January 2024
· Audit Committee, 5 February 2024
· Legal Assistance Policy Committee, 5 February 2024
· Board, 19 February 2024.   
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